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1. RFI PURPOSE

L.A. Care Health Plan is issuing this Request for Information (*RFI") to understand the
Personal Protection Equipment ("PPE"”) market in Southern California (SOCAL) and to
identify potential SOCAL Vendors who may be considered for a future solicitation.

As the nation’s largest public health plan, L.A. Care Health Plan is dedicated to providing
access to quality health care for Los Angeles County's vulnerable and low income
communities and residents.

Due to the COVID-19 pandemic and the economic recession that it created, L.A. Care Health
Plan is joining forces with organizations throughout Southern California including: the Inland
Empire Health Plan (IEHP), the Hospital Association of Southern California (HASC), the
Southern California Leadership Council (SCLC), and the Los Angeles County Economic
Development Corporation (LAEDC) to investigate the development of local manufacturing
capacity, a Strategic PPE Reserve for SOCAL medical providers and the ability to surge
during a future health crisis.

The purpose of the Strategic PPE Reserve is twofold:

(a) To have quality PPE supplies available for SOCAL medical providers in 7
counties readily available for:

() Normal routine consumption

(i) Inventory for a 90 day PPE reserve

(iii) ~ Surge capacity from qualified vendors in the event of another
pandemic wave

(b) To have quality PPE supplies manufactured by a SOCAL vendor or a group of
SOCAL vendors in order to support the SOCAL economy.

Note: L.A. CARE IS UNDER NO OBLIGATION TO ISSUE A REQUEST FOR PROPOSAL (“RFP")
OR ORDER ANY WORK PURSUANT TO THIS RFI.

2. STRATEGIC PPE RESERVE REQUIREMENT DETAILS

For the purposes of this RFI, the PPE scope is normal PPE such as: gloves, disposable
gowns, reusable gowns, N95 masks, and the production of vulnerable raw material such as
non-woven polypropylene and nitrile for disposable gloves.

The below PPE must meet the strict specifications and standards for hospital use in a
hospital setting:

(a) Nitrile Disposable Gloves

(b) Disposable Gowns

(c) Reusable Gowns

(d) Masks - Filtering Face piece Respiration (FFR) such as N95

The scope of SOCAL medical providers are providers located in the counties of: Ventura,
Los Angeles, San Bernardino, Riverside, Orange, San Diego, and Imperial.

The estimated monthly volume of all these counties are:

(a) 70,558,960 gloves per month
(b) 26,459,610 disposable gowns per month



(c) 1,322,981 reusable gowns per month
(d) 2,204,968 mask FFR such as N95

Requirements and objectives for vendors:

WE UNDERSTAND THAT THE ESTIMATED VOLUME AND OTHER REQUIREMENTS MAY NOT BE

Manufacturer who can supply either one, two, or all PPE items in scope (nitrile
disposable gloves, disposable gowns, reusable gowns, masks).

Manufacture the raw material that goes into non-cloth PPE, basically non-woven
polypropylene and nitrile.

Manufacture finished products in Southern California.
Meet the normal routine supply needs of medical providers for PPE.
Build a 90-day reserve of PPE.

Refresh reserve continuously so the inventory is never expired in accordance with
current PPE specifications.

Have the surge capacity to increase production during a pandemic or other event
that would call for more PPE.

Purchasers would enter into long-term contracts at competitive pricing to incent
manufacturers to invest.

Provide purchasers with access to the reserve during another pandemic at the
regular price to eliminate price gouging.

MET IN ITS ENTIRETY. SO IN THIS RFI WE ARE INTERESTED IN WHAT YOUR COMPANY’S
CURRENT CAPABILITIES ARE AS WELL AS ANY RECOMMENDATIONS AND ADVICE YOUR
COMPANY MAY HAVE TO IMPLEMENT THIS STRATEGIC PPE RESERVE. WE ARE ALSO
INTERESTED IN WHAT YOUR COMPANY WOULD REQUIRE IN ORDER TO INVEST IN
BUILDING THIS STRATEGIC PPE RESERVE WITH US.

3.

RFI TERMS AND CONDITIONS

The following terms and conditions apply to the submission of RFI responses.

3.1

3.2

RFI timetable. The timetable for this RFI is as follows:

Activity Date

Release of RFI September 25, 2020
Intent to Respond to RFI October 2, 2020

RFI Responses Due October 16, 2020

RFI Submission Requirements.

Please provide the following documents in response to this Request for Information:

3.2.1 Intent to Respond.

Email your Intent to Respond to this RFI to RFP@lacare.org by October 2,
2020.



3.2.2

3.2.3

3.2.4

3.2.5

3.2.6

3.2.7

Summary of Qualifications and Experience.

Please provide your Vendor’'s Summary document in no more than five pages
(.doc or .pdf format) or slides (.ppt format) that is focused on qualifications
and experience applicable to this RFI.

Exhibit A: Strategic PPE Reserve Questionnaire (.xls format).

Please fill out and return the Questionnaire including all tabs:

- Vendor Profile
- RFI Questionnaire
- Available PPE Listing

Submission of RFI Responses.

An email with a copy of the above documents (Summary of Qualifications
and Experience, Exhibit A Strategic PPE Reserve Questionnaire, and
Exhibit B, signed JDA), in proper format as described above, along with any
questions and any additional information relating to this RFI shall be
submitted to:

Attention: L.A. Care Procurement
Email: RFP@lacare.org

Due date.

RFI responses are due by 6:00pm PDT on October 16, 2020.

California Public Records Act Notice.

L.A. Care is a public agency, and as such, its records are subject to

disclosure under the California Public Records Act ("CPRA"), Gov't Code
Section 6250 et seq. Any information submitted by an Offeror in response to
this RFI is a public record subject to disclosure to the public under the CPRA.
In the event that an Offeror anticipates including any confidential or
proprietary information in any submission made in response to this RFI,
please contact RFP@lacare.org before making such submission. Please note
that nothing in this RFI creates any obligation to notify any Offeror or obtain
the consent or approval of any Offeror before releasing any information that
is subject to disclosure under the CPRA.

NOTE: THIS IS A REQUEST FOR INFORMATION ONLY. THIS RFI IS ISSUED
SOLELY FOR INFORMATION AND PLANNING PURPOSES. IT DOES NOT
CONSTITUTE A REQUEST FOR PROPOSAL (“RFP”) OR A PROMISE TO ISSUE
AN RFP IN THE FUTURE. L.A. CARE IS UNDER NO OBLIGATION TO ISSUE A
RFP PURSUANT TO THIS RFI. THIS RFI DOES NOT COMMIT L.A. CARE TO
ORDER OR CONTRACT FOR ANY SERVICES OR SUPPLIES WHATSOEVER.
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						For the various questions, Vendor shall complete with answers or comments, as indicated.
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For the various questions in each tab, Vendor shall complete with answers or comments, as indicated. 
If additional space is needed, you may attach additional sheets to this form.               



I - Vendor Profile



				 A-I  Vendor Profile



				Date:				Years in Business:

				Company Name:				Number of Full Time Employees (FTEs) Last Year:

				Address:				Number of FTEs This Year:

				RFP Contact Name and Title:				Current D&B Rating:

				General

		1		Legal Name

		2		DBA Name

		3		Publicly Traded or Privately Held

		4		Legal Structure (S Corp, C Corp, LLC, etc.)

		5		Tax ID Number

		6		DUNS Number

		7		Website

		8		Chief Executive Officer (CEO) Name

		9		Chief Financial Officer (CFO) Name

				Parent Company (if applicable)

		10		Legal Name

		11		Address

		12		Telephone Number

				Main Contact

		13		Name

		14		Title

		15		Address

		16		Telephone Number

		17		Email Address

				Physical Address (Headquarters)

		18		Contact Name and Title:

		19		Address

		20		Telephone Number

		21		Email Address

				Fulfillment Address

		22		Contact Name and Title:		Other information/Comments:

		23		Address

		24		Telephone Number

		25		Email Address		Prepared by: 

		26		Remittance Address

		27		Contact Name:		Signature: 

		28		Address		Date:

		29		Telephone Number

		30		Email Address
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II - Questionnaire

				A-II  Business Qualifications Questionnaire

				Qualifications		Yes		No		Comments



		1		Is your company excluded from participating in federal procurement or non-procurement programs maintained by the U.S. General Services Administration (GSA) and by the Office of Inspector General (OIG) List of Excluded Individuals/Entities (LEIE)?  

		2		Is your company under investigation or being sued by any governmental agency?  If yes, please provide comments.

		3		Are there any recent events that L.A. Care should be made aware of, which may impact your company's stability, ongoing operational status, or organizational structure?

		4		Has your company ever filed for bankruptcy?  If yes, please provide comments.

		5		Do you have any significant pending lawsuits?  If yes, please provide comments.

		6		Is your company a diverse entity as defined under any diversity classification (e.g., African American, Hispanic American, Woman Business Enterprise (WBE), Veteran Owned Small Business (VOSB), Minority Business Enterprise (MBE), etc.)?

		6.1		If so, what diversity classification(s) does your company fall under (e.g., African American, Hispanic American, Woman Business Enterprise (WBE), Veteran Owned Small Business (VOSB), Minority Business Enterprise (MBE), etc.)?  Please answer in comments.

		6.2		Is your company’s diversity classification(s) self-certified or certified by a third party agency?  Please answer in comments and provide a copy of the certification(s) if certified by a third party agency.

		7		What levels of manufacturing and product certifications does your company have for ISO, FDA, or other standards?

		8		Is your company a manufacturer, distributor, reseller, and/or other type?  Provide answer in comments.

		9		Is your company able to sell directly to a provider?  If not, please provide your resellers and/or distributors who sell your products in the comments.

		10		Is your company currently developing or already part of a consortium and/or group purchasing organization (GPO)?  If so, who (provide in comments)?

		11		Can your company provide/manufacture PPE in the following counties?  If Yes, please provide what PPE types in comments?  If No, please provide why in comments.

		11.1		Imperial County

		11.2		Los Angeles County

		11.3		Orange County

		11.4		Riverside County

		11.5		San Bernardino County

		11.6		San Diego County

		11.7		Ventura County

		12		Does your company manufacture the raw material that goes into non-cloth PPE, basically non-woven polypropylene and nitrile for disposable gloves?  If Yes, please put where they are manufactured in comments.  If No, please state where your company acquires raw material in comments.

		13		Does your company manufacture finished PPE products?

		14		What volume by PPE type of  the estimated monthly volume levels in Section 2 (Strategic PPE Reserve Requirement Details) for the routine supply needs of providers is your company able to meet or have the capacity for?  Mark 0 next to the PPE type if your company does not provide a specific PPE type.						Nitrile Disposable Gloves volume
Disposable Gowns volume
Reusable Gowns volume
Masks (FFR like N95) volume 

		15		Does your company have the ability to build up a 90 day reserve of PPE? If so, do you have any conditions to build a this 90 day reserve and what volume by PPE type of the estimated monthly volume levels in Section 2 (Strategic PPE Reserve Requirement Details) can your company provide? Mark 0 next to the PPE type if your company does not provide a specific PPE type.						Nitrile Disposable Gloves volume
Disposable Gowns volume
Reusable Gowns volume
Masks (FFR like N95) volume 



		16		What raw materials would your company require in order for your company along with any partners need to fulfill this Strategic PPE Reserve in Section 2 (Strategic PPE Reserve Requirement Details)?

		17		Please describe any raw material or supply chain constraints your company is experiencing.

		18		Is your company able to refresh reserve continuously so the inventory is up to date and not expired in accordance with current PPE specifications? If no, please comment.

		19		If your company is able to provide ANY of the PPE that is in scope, are the PPE products that you provide manufactured in specifically southern California?  If No, please put where they are manufactured in comments.

		19.1		Nitrile Disposable Gloves

		19.2		Disposable Gowns

		19.3		Reusable Gowns 

		19.4		Masks (FFR like N95)

		20		If your company does provide any of the PPE in scope, is your company able to certify that your PPE products are 100% manufactured in the United States?

		21		If your company does provide any of the PPE in scope, is your company able to provide documented specifications of the PPE products including certifying that they will meet FDA regulations?

		22		Is your company able to provide samples to ensure PPE products meet specifications?

		23		Please describe how your company will have the surge capacity to increase production during a pandemic or other event that would call for more PPE and what timeframe would be needed to ramp up? 

		24		What volume commitment levels by PPE type would you require in order to provide your service for any one or all PPE types in scope?						Nitrile Disposable Gloves volume
Disposable Gowns volume
Reusable Gowns volume
Masks (FFR like N95) volume 

		25		Would any long term contractual commitment be required by your company in order to provide services in Section 2 (Strategic PPE Reserve Requirement Details)?  If so, please briefly describe the nature or type of contractual commitment you would require in the comments.

		26		What investments and other contractual commitments would you require in order to provide your service that would fulfill the requirements of this Strategic PPE Reserve in Section 2 (Strategic PPE Reserve Requirement Details)?

		27		If your company is able to participate as the sole vendor or as part of a group vendors to implement and build this Strategic PPE Reserve, would your company's PPE pricing still be competitive compared to both national and international markets?  Answer Yes or No and explain further in comments.

		28		We need to be able to provide purchaser (medical provider) with access to the reserve during another pandemic at list or negotiated pricing to eliminate price gouging.  Please describe how your company along with any partner companies will accomplish this.

		29		Based on the requirements in Section 2 (Strategic PPE Reserve Requirement Details), please describe how your company along with any partner companies would approach successfully fulfilling these Strategic PPE Reserve requirements.

		30		What recommendations and advice does your company have right now that we should be considering in developing a solution for this Strategic PPE Reserve?

		31		If invited, would your company be willing to discuss and potentially design this Strategic PPE Reserve with us?

		32		If your company was approached for a future RFP, what additional information would you require in order to submit a proposal in response to the RFP for this Strategic PPE Reserve?  

		33		If necessary, would your company be able to accommodate an onsite visit?

		34		Please provide 2-3 references.
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III - Available PPE Listing



				A-III  Available Personal Protective Equipment (PPE) 



				Vendor shall list all PPE available and add items to list, as needed.										Use the "Comments" column to provide more information.

				PPE Available		Yes or No		Average Monthly Capacity		Available Inventory		Manufactured in SOCAL (Yes or No)		Comments

		1		Nitrile Disposable Gloves

		2		Disposable Gowns 

		3		Reusable Gowns

		4		N95 Masks 

		5		Raw Material - non-woven polypropylene 

		6		Raw Material - nitrile 

		7		[Please add other PPE or raw materials available]

		8

		9

		10

		11

		12

		13

		14

		15

		16

		17

		18

		19

		20

































































