
 APPROVED 

Board of Governors 
Regular Meeting Minutes #302 
November 4, 2021 
L.A. Care Health Plan, 1055 W. 7th Street, Los Angeles, CA 90017 

 

Members  Management/Staff 
Hector De La Torre, Chairperson  Antonia Jimenez * John Baackes, Chief Executive Officer 
Alvaro Ballesteros, MBA, Vice Chairperson  Honorable Holly J. Mitchell  Terry Brown, Chief of Human Resources 
Layla Gonzalez, Secretary Hilda Perez Linda Greenfeld, Chief Product Officer 
Stephanie Booth, MD G. Michael Roybal, MD, MPH  Augustavia Haydel, General Counsel 
Christina R. Ghaly, MD * Ilan Shapiro, MD  James Kyle, MD, Chief of Equity & Quality Medical Director 
George W. Greene, Esq. * Nina Vaccaro, MPH Thomas Mapp, Chief Compliance Officer 
  Marie Montgomery, Chief Financial Officer 
  Francisco Oaxaca, Chief of Communications & Community Relations 
All via teleconference  Noah Paley, Chief of Staff 
*Absent                     Acacia Reed, Chief Operating Officer 
  Richard Seidman, MD, MPH, Chief Medical Officer 

State and local officials continue to impose or recommend measures to promote social distancing to reduce transmission of the COVID 19 virus.  It is 
prudent to use caution in protecting the health of the public, L.A. Health Care’s employees and its members where adequate virtual means exist to permit 
the meeting to occur by teleconference/videoconference with the public being afforded the ability to comment in real time.  The Board of Governors and 

all legislative bodies of the L.A. Care Health Plan will continue to meet virtually and the Board will review that decision as provided in the Brown Act. 
 

AGENDA 
ITEM/PRESENTER 

 
MOTIONS / MAJOR DISCUSSIONS 

 
ACTION TAKEN 

WELCOME 
 
 

Hector De La Torre, Chairperson, called to order at 2:06 p.m. the regular meetings of L.A. Care 
Board of Governors and L.A. Care Health Plan Joint Powers Authority Board of Directors.  
The L.A. Care Board of Governors and the L.A. Care Health Plan Joint Powers Authority 
Board of Directors regular meetings were held simultaneously.   
 

He announced that, for those with access to the internet, the materials for today’s meeting are 
available on the L.A. Care website.  If you need information about how to locate the materials, 
please let us know. 
 

He welcomed members of the public and thanked those who have submitted public comment 
by voice mail, text or email.  He informed participants that for those using the video software 
during the meeting, the “chat” function will be available to provide live and direct public 
comment. 
 

Board Members have received in writing the voice messages and written comments that were 
sent before the meeting.  Comments sent before and during the meeting will be read for up to 
three minutes.  Public comments on any topic that are not listed on the Agenda will be heard at 
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the Public Comment section of the Agenda, and comments on the items listed on the Agenda 
will be heard before the item is discussed by the Board.  Submission of public comment must 
be sent before public comment period for an item.   
 

 
 

  APPROVAL OF 
MEETING 
AGENDA 
 

There was no public comment for this item.  The agenda was approved as submitted.   
 

Unanimously 
approved by roll call.   
8 AYES (Ballesteros, 
Booth, De La Torre, 
Gonzalez, Mitchell, 
Roybal, Shapiro and 
Vaccaro) 
 

   
 
 
 
 
 
 
 
 
 
 
 
The Consent Agenda 
and Recommended 
Consent Agenda items 
were unanimously 
approved.   11 AYES 
(Ballesteros, Booth, 
De La Torre, 
Gonzalez, Greene, 
Jimenez, Perez, 
Ridley-Thomas, 
Roybal, Shapiro and 
Vaccaro) 
 

APPROVAL OF 
FINDINGS UNDER 
THE RALPH M. 
BROWN ACT 

Motion BOG 100.1121 
1. Authorize remote teleconferencing consistent with the Ralph M. Brown Act;  
2. Adopt findings as set forth in this Motion Summary and, 
3. For all L.A. Care meetings subject to the Ralph M. Brown Act that are not held 

within 30 days, delegate authority to the Executive Committee to authorize findings 
to continue remote teleconferencing consistent with the Ralph M. Brown Act. 

Unanimously 
approved by roll call.   
8 AYES (Ballesteros, 
Booth, De La Torre, 
Gonzalez, Mitchell, 
Roybal, Shapiro and 
Vaccaro) 
 

   
 
 
 
 
 
 
 
 
 
 
 
The Consent Agenda 
and Recommended 
Consent Agenda items 
were unanimously 
approved.   11 AYES 
(Ballesteros, Booth, 
De La Torre, 
Gonzalez, Greene, 
Jimenez, Perez, 
Ridley-Thomas, 
Roybal, Shapiro and 

PUBLIC 
COMMENTS 
 

Received October 7 at 10:28 am via voice mail by anonymous  

This is anonymous for the next Board of Governors meeting.  I think probably the 
only thing more annoying and irritating than listening to the audio tapes on this that 
you guys are so concerned about our health and that its your top priority is not 
getting the health care that you say is you top priority.  We have to listen to these 
hypocritical tapes for ridiculous amounts of time while we are trying to call and file a 
grievance because we are not getting our health care at all.  Because there’s a 
problem.  A simple one that could be easily solved.  But you guys continue to violate 
HIPPA, compliance, protocol, medical laws, all sorts of things.  Why?  Either, well 
why don’t you change the tapes so they are not so aggravating because we are not 
getting what you guys are saying you are putting out there.  And, actually do what 
your mission statement says and give us your high quality health care.  And access 
to high quality health care.  We can’t even get our health care.  You aren’t even 
giving us information.  
 

Received October 19, 2:40 am via voice message by anonymous  

This is anonymous and this is for the next Board of Governors meeting, whenever 
that’s going to be.  Why is L.A. Care continuing to violate medical protocols, medical 
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practices, the law, ADA, HIPPA, patient rights and more.  I still cannot get my health 
care in a timely, consistent manner or completely.  I’m getting expired 
authorizations. Then, having Global Care yank my health care and transfer me to 
new providers instead of following the proper protocols.  L.A. Care is still messing up 
my address.  Global care is messing up my address.  All of these things and more 
are delaying my health care, my ability to access it and L.A. Care is deliberately 
violating their mission statement under the guidance, apparently, of John 
Baackes.  If a grievance is made with his name in it, his name tends to disappear 
from the grievance.  Why are these things happening?  Why is L.A. Care still 
allowing these violations to happen and making it exceedingly difficult for clients to 
get access to their health care.  L.A. Care is being paid quite well and yet they are 
not providing the health care that they are supposed to be, or at all in many cases.  I 
am constantly jumping through L.A. Care’s hoops, L.A. Care isn’t following its own 
protocols.  When L.A. Care does follow protocol it means it is going to be detrimental 
to the client and it’s not going to be because they actually read the client’s file.  This 
has been an ongoing complaint, DHCS has audited la care repeatedly for items that 
I brought up prior to me bringing them up and prior to my being an L.A. Care 
member.  DHCS continues to audit L.A. Care and L.A. Care got dinged for things 
like hiring pharmacists who were not licensed in the state of California and non-
emergency medical transportation that was not validated, verified, vetted, accepted 
by Medi-Cal and Medicare.  Those are very basic things.  And yet L.A. Care won’t 
take care of the very basis things so that we can get access to our health care.   Nor 
will they take care of the higher level things.  And they just keep on making more 
and more work for the clients and deliberately exhausting us.  Stop it.  Fix it.   
 
Received October 25, 10:25 am via voice mail anonymous 

This is anonymous for the next Board meeting.  <Unintelligible> spends so much 
money on things that nobody is able to access and yet you are not taking care of the 
basics.  So we can’t get our health care in a timely consistent manner or at all, and 
we can’t call anybody unless we know their extension already because your phone 
system is not working.  You’ve just gotten a new phone system apparently and spent 
a ton of money on it and yet we can’t get through and there’s an unusually high call 
volume and then also it disconnects after about a half an hour of waiting on hold and 
the number that you refer to if you call another number is non existent it doesn’t 
work, that’s the recording on it.   really?  Your 288 number.  Wow.  Just 
wow.  Maybe you could spend the money, the new money that you’ve gotten on 
giving us the old things that we were supposed to have gotten from the old 
money.  That would be helpful so we could actually get healthy. 
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Submitted by Jonathan Cooper, L.A. Care Member, via phone call on November 3, 2021 at 

10:04 am: 
GM, Chairperson Mr. De La Torre, Member of the BOG, Mr. John C. Baackes CEO, 
and members of the public.  Also I would like to make a welcome to the Honorable 
L.A. County Supervisor Holly J. Mitchell and I can’t forget a welcome to the new 
DPSS Director Antonia Jimenez and all the County employees under her 
direction.  My public comment is as follows I would first like to wish everyone who 
celebrate holidays in November, my good wishes to you all.  And my good wishes to 
Latino Heritage Month which was also in November.  In particular, I would like 
everyone to remember Nov 11, Veteran’s Day.  I would like to thank the women and 
men in the military, some have been family members and other, etc.  And those who 
have passed to protecting our freedom and democracy.  Also my thank you to the 
Board of governor’s members and the staff of all departments at L.A. Care who have 
been very helpful and supportive of the members.  Please remember the following 
issues voting rights, healthcare issues, and climate issues, etc.  Protecting our 
constitutional rights and better health care is my concern.  And finally I ask the 
members of L.A. Care and all to please pray for me and my mom for the coming 
year.  Thank you very much and Happy Thanksgiving.  
 

 

Submitted by Elizabeth Cooper, RCAC 2 Member, via phone call on November 3, 2021 at 

10:04 am: 
GM and welcome to Chairperson De La Torre, Board Members and Mr. John C. 
Baackes and members of the public.  I wish you all a good Board meeting and 
Happy Thanksgiving.   
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Submitted by sender not self-identified on Nov 3, 7:44pm via text  
Enforcements against LA Care 
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Email received from Andria McFerson, received November 4, at 12:55 PM 

Chair Person, 
I feel I have been racially discriminated against. Many meetings repetitively while 
having the floor I was denied an attempt to file a motion, the agenda items per my 
request, during the ECAC meetings as a RCAC 6 chair were openly denied by staff. 
Discussing topics regarding the disparities of the colored communities with the Black 
people of LA County of course being the highest chronic conditions and morality rate 
of the overall population there are many reasons this topic should openly be brought 
to the fore-front. Why shouldn't we be able to discuss how the social determinants of 
health effects health disparities of the Black population overall. I feel this topic is 
being ignored and we need to openly discuss these disparities and preventative 
care information. I believe we need ad-hoc meetings carrying out complete and 
proper protocols to openly speak with other Chairs and talk about other 
perspectives, dealing with this crisis so we could take it seriously just like the Board 
of Supervisors motion Measure H approving an ad-hoc about a similar subject but 
with an official process of carrying out their meetings. Now, as Chairs and official 
Executive representatives we need to fulfill our responsibilities I don't know if Dr. 
Kyle directly would be apart of this ad-hoc but it would be nice if the equity 
department he represents would be apart of this.  
 Important topics like; how Black people have received negative and positive 
impacts on all aspects of the SDH and thrived. Also giving job info & Healthcare 
opportunities, notifications and successful techniques for the 
Colored communities to thrive it especially the Black population due to the highest 

mortality, chronic illness and poverty rates as well! 😎😁 
 I was not just attempting to vote on an ad-hoc for the Black community I also 
believe that more health coverage for the undocumented should be openly 
discussed have an official, credible platform to discuss health concerns and better 
access so we as RCAC & ECAC can publicly enact the initiative which is originally 
how LA Care grew into the largest public insurance company in the Nation! 
I feel Racially Profiles every time this happens. 
Andria McFerson 
 
Chairperson De La Torre asked that Community Outreach & Engagement staff please have a 
conversation with Ms. McFerson regarding the motions that she has made and find an 
appropriate setting to consider those discussions.  He noted that sometimes issues are raised 
where it is not the appropriate setting to have the conversation, and that has nothing to do with 
the individual but with timing and process. 
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APPROVE 
CONSENT 
AGENDA ITEMS 
 

PUBLIC COMMENT 
Submitted by Elizabeth Cooper, RCAC 2 Member, via phone call on Nov. 3, 2021 at 10:04 am: 

Member of the Board I would like the consent items made shorter.  I know you do a 
lot of work in your different committees, but the public needs the opportunity to 
speak on items on the consent agenda.   
 
Chairperson De La Torre noted that the Consent Agenda is placed on the Agenda for the 
meetings and materials for each of the Consent Agenda items to be considered is included in 
the meeting packet.  Items placed on the Consent Agenda are discussed by members at a 
committee meeting and public comment for the items can be submitted at the committee 
meetings.  This is a common practice.  He invited people to review the materials included in the 
meeting packet.   
 

 September 2, 2021 Board of Governors Meeting & Retreat Minutes 

 September 27, 2021 Board of Governors Special Meeting Minutes 
 

 Revised 2022 Board & Committee Meeting Schedule 
Motion BOG 100.1121* 
To approve the revised 2022 Board of Governors and Committees meeting schedule 
as submitted. 
 

 Ratify execution of Amendment A33 to Contract 04-36069, and Amendment A15 to 
Contract 03-75799, between L.A. Care Health Plan and the California Department of 
Health Care Services 
Motion EXE 100.1121* 
To ratify execution of Amendment A33 to Contract 04-36069, and to ratify execution 
of Amendment A15 to Contract 03-75799, between L.A. Care Health Plan and the 
California Department of Health Care Services, by L.A. Care Chief Executive 
Officer, John Baackes.  
 

 Accounting & Financial Services Revised Policies 
Motion FIN 100.1121* 
To approve the following Accounting & Financial Services Policies as attached: 

o AFS-008 (Annual Investments) 
o AFS-027 (Travel Expenses) 
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 Ntooitive Contract 
Motion FIN 101.1121* 
To authorize staff to execute a new statement of work with Ntooitive in the amount of 
$7,346,802.00 for marketing campaigns for L.A. Care’s direct lines of business, including 
the LACC Shop and Compare Tool, and the Community Resource Centers for the period 
of October 1, 2021 through September 30, 2022. 

 

 Change Healthcare Resources Contract Amendment 
Motion FIN 102.1121* 
To authorize staff to amend a contract authorizing the expenditure of up to 
$4,100,000 with Change Healthcare Resources, LLC to provide Appeals and 
Grievances staff augmentation services from June 17, 2021 to May 31, 2022. 

 

 Claris Health Contract Amendment Scope of Works 2, 4, and 6 (FIN 103) 
Motion FIN 103.1121* 
To authorize staff to amend the contracts for three (3) Scope of Works (SOWs) in the 
amount of $6,587,057 (for a new total of $10,474,974 for all three SOWs) with Claris 
Health to provide workflow management, data distribution, analytics modules to 
support L.A. Care data mining services as well as a clinical audit workflow to include 
an analytics module, workflow management, medical records management and 
review through December 31, 2024. 

 

 
The Consent Agenda 
items were 
unanimously approved 
by roll call.   
8 AYES (Ballesteros, 
Booth, De La Torre, 
Gonzalez, Mitchell, 
Roybal, Shapiro and 
Vaccaro) 
 

   CHAIRPERSON’S 
REPORT 

 Nominations for 
Charitable 
Organizations for 
donated Board 
Stipends 

 
 

PUBLIC COMMENT 
Submitted by Carolyn Rogers Navarro October 30 2021 11:07am via text 

Ref letter sent to me.  The letter posted letter claims L.A. Care was justified 
discussion my concerns mentioned at a Board meeting at a later ECAC meeting on 
Nov 19, 2015 while I was waiting on hear back from an advocate who never followed 
up, my daughter died about 3 weeks later!  I was never notified my daughter would 
be publicly discussed at an ECAC meeting which I question had anything to do with 
me commenting at a Board meeting. The reason you people would justify not 
following with me is because you full of [expletive] (and I just happened to report 
Synermeds fraud)! I blotted out the perps name because I intend to paint you low 
lives into a corner where I can mention anyone, anywhere with No recourse from 
L.A. Care! You claim you resolved my complaints when in fact I told you Synermed 
was doing improper things and you defended Synermed and would not respond to 
my attempts to get assistance for my autistic daughter who coulsd not speak for 
herself, all this makes you opeople look like the [expletive] you really are, your 
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taking advamntage of the special needs community and you need to be shut down!  
Letter attached (will verify that, you incompetent phonies) 
At ECAC meeting it’s claimed my grievances were resolved when I don’t believe 
they properly documented.  
 

   
 
Submitted by Carolyn Rogers Navarro October 30 2021, at 11:07am via text 

The state needs to shut you down, it could happen because of your already shown 
incompetence, you people are a danger to enrollees.  
Even though you claim you had a “right” to discuss my child without notifying me, 
your letter affirms that you people have zero common sense and zero business 
servicing special needs people or anyone else! 
Add, I was also told around that time I was not allowed to comment at a meeting 
other than Board meeting, may have been this November 19 meeting, several 
people told me that over the phone, I remember their voices! 
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Submitted by Carolyn Rogers Navarro November 3, at 7:48 am via text 

 
 
Submitted by Carolyn Rogers Navarro November 3, 8:24 am via text 

Photo for chairpersons report comment just made proving LA Care got my initial 
grievance in 2014 and refused to help our daughter after “investigating “defending 
Synermed and stopped responding to my follow up attempts, makes LA Care look 
like <expletive>! 
 

Submitted by Carolyn Rogers November 3, at 8:26 am via text 

^note the “management “ people courtesy copied and thus were aware of the horrific 
treatment of my autistic child! 
 

Three minutes expired for this public comment and the remaining comment will be included at the end of these 
minutes. 
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Received via text Nov 3, 10:32 am, sender not self-identified 

 
 

This email from 2014 clearly shows your management was aware of my daughter 
and LA Care still would not assist me! 
 

Received Nov 3, 12:25 pm, sender not self-identified  

^ add,to prior general comment, look at the names on this email, then a “big wig” on 
your board claims you handled out daughters case just fine without me being 
notified when it was not handled just fine, you crooks! 
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Board Member Perez joined the meeting. 
 

Chairperson De La Torre invited Augustavia Haydel, General Counsel, to describe the process for 
Board Members to nominate charitable organizations to receive donated stipends from Board 
Members.  Ms. Haydel explained that Board Members have the opportunity to suggest non- 
profit organizations to receive stipends donated by Board Members.  Two organizations will be 
selected in a random drawing by staff on November 22.  A motion will be brought for 
consideration at the December 2 Board Meeting.  Board Members are asked to submit 
nominations by November 22. 
 

   CHIEF 
EXECUTIVE 
OFFICER REPORT 
 

PUBLIC COMMENT 
Received via text on Oct 14, 2021, at 2:31 am, Carolyn Rogers Navarro Comment Nov 4 2021 
board meeting, CEO report:  

a former board member Thomas, for LA Care is indicted for fraud, same board 
member who was filmed milling about talking out loud with Mr. Baackes who was 
also milling about while I addressed the board! WHAT is wrong with you people, 
what else is going on!? The lives of vulnerable people are in the hands of arrogant 
assholes, anyone who talks in the background while the mother of a dead autistic 
woman addresses the board is an <expletive>, there I said it! Then it’s claimed at an 
LA Care public meeting without my knowledge you helped our child, that is a lie! LA 
Care is a lie, you people can’t service your members but you keep soliciting new 
ones at your cult recruitment like resource centers! 
 

Received via text, Oct 20, 3:05am 

In Aug 2021, LA Care was fined $50,000 for not keeping track of their emails and 
data load in reference to grievances and inquires from the Dept of Managed Care, 
the Dept of Managed Care would have emails bounce back, just like members of LA 
Care. LA Care repeatedly abused requests for extensions in response to DMHC 
requests, this affirms LA Cares inability to handle existing enrollees, what business 
do they have adding new ones and actively soliciting them co-branding with Blue 
Shield? What does Blue Shield really have to do with LA Care other than to confuse 
the public?! 
 

Received via text, Oct 31, 2:08 am 

Even though you claim you had a “right “ to discuss my child without notifying me, 
your letter affirms that you people have zero common sense and zero business 
servicing special needs people or anyone else! 
 
 

 



Board of Governors Meeting   
November 4, 2021, Page 14 of 34 
 APPROVED 

 

AGENDA 
ITEM/PRESENTER 

 
MOTIONS / MAJOR DISCUSSIONS 

 
ACTION TAKEN 

Received via text, Oct 31, 2:11 am 

Add, I was also told around that time I was not allowed to comment at a meeting 
other than board meeting, may have been this Nov 19 meeting, several people told 
me that over the phone, I remember their voices! 
 

Received via text, Oct 26, 8:23 am, sender not self-identified  

add to CEO report comment, talking in background durimg public comment. during^ 
https://m.youtube.com/watch?v=G-
cw606Yz0E&feature=share&fbclid=IwAR1L3czTLpVDABZIU8L8srWSirvHYoBJD2V
oF4DsOF8inHaR7dNelLsRt-s 
 

Received via email from Ismael Maldonado, received November 2, 2021, at 3:52 PM 

To Mr. Baacks 
I would like to say that the morale of the way that Los Angeles care health plan has 
been treating there regional community advisory committee members very badly 
stipend is having not been given out Should they haven't been meeting phone 
meetings have been hectic because of language barrier not having a translator for 
each language which is a violation of title five of the ADA the way that the 
technology department is going we need to have a meeting with them to hear what 
the regional community advisory committee members who want and also we need 
to have a retreat to hear what we want from LA Care Health plane. Comment and 
question for CEO 
The way non emergency services are working they are not working as well as they 
should be I heard from a member at her own fun what's left four hours in an 
emergency room to his natural support system after he was seen and had a hard 
time getting him home and that is a violation I also myself experience being 
transported by non emergency EMT's they took hours to come to get me from 
Providence Saint Joseph we need to look into because this is not right for talking to 
the transportation department if they could do a better job people with disciplines 
and people without disabilities to experiencing these things is a question for the 
CEO  
Will you have alternative formats offers for people with disabilities under title two 
under the Americans with disability act of 1990 cool caption is well needed training 
meetings and learning to be a meeting where we can see the scratch scription in 
actual live screen I have seen it on teams program the county of Los Angeles has a 
way of doing that I have seen it done in many meetings with the county with the 
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state on teams this is a comment to the CEO N as well alternative format in large 
print 
I am in support of California assembly bill 15 twist in the moratorium are people 
being evicted from their homes fighting galley cares doing a great job there you can 
support the mayor San Jose LA San Diego San Francisco Sacramento Long Beach 
Oakland Santa Ana Riverside  
A word of advice I would like to tell you guys you guys are doing OK but if you guys  
(three minutes expired for this public comment and the remaining text is included at the end of these minutes.) 

 
Submitted by Elizabeth Cooper, RCAC 2 Member, via phone call, Nov. 3, 2021 at 10:04 am: 

Mr. Baackes Good Afternoon, welcome.  I would like you to, thank you for your 
leadership this season.  It has been a tough year because of the virus which has 
affected so many some of which have passed off.  I would like to thank your staff for 
their participation and keeping as members involved or in touch.  It means a lot to 
me as a member and others I’m sure.  Also, please give recognition to Dr. Seidman 
Chief Medical Officer of L.A. Care for the information he has given to us as L.A. 
Care and RCAC members.  Finally, Mr. Baackes on a friendlier note, make sure 
staff is taken care of with compensation and raises (smile). 
 
 
John Baackes, Chief Executive Officer, reported: 
 

CalAIM 

 There are 58 days until the first day of 2022 and the implementation of a suite of new 
benefits and programs under California Advancing and Innovating Medi-Cal (CalAIM), 
which has been discussed at many previous meetings.  The biggest challenge being faced is 
that two current programs are ending on December 31, 2021 and the replacement programs 
begin on January 1, 2022.  The two programs are Whole Person Care and Health Homes.   

 Whole Person Care (WPC) is a program that Los Angeles County Department of Health 
Services (DHS) and other county agencies, using additional funding in a demonstration 
program, provides additional services to people and who are homeless or coming out of jail, 
who have extraordinary needs that Medi-Cal, alone, could not address.  Los Angeles County 
had the most successful of the eight WPC demonstration programs in California.   

 Also, about three years ago, L.A. Care joined a program called Health Homes (HH), which 
identified people with extraordinary additional needs, based on co-morbidities and social 
determinants of health.   
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 The challenge is to transfer the members of both the WPC and HH demonstration 
programs into the new programs on January 1, 2022, and continue providing the same 
benefits to those members.  These demonstration programs were intended to be temporary, 
providing data so that new, permanent programs could be developed.  

 The new programs are called Enhanced Care Management (ECM) and Community 
Supports (CS), which was formerly known as In Lieu of Services.   

 The provider of services to about 7,000 members of the HH demonstration will not be 
continuing to serve L.A. Care members, and L.A. Care will notify them and help them find a 
different provider.  Many of the other providers for HH beneficiaries will continue to serve 
L.A. Care members.   

 Qualifications for the new ECM and CS programs are not identical to the WPC and HH 
programs.  L.A. Care believes it is critical that members who received services under WPC 
and HH and who may not qualify under the criteria for the new programs, are able to 
continue receiving services.  This will require significant effort by L.A. Care.  He 
complimented the team that is working on this difficult task. 

 All the Medi-Cal health plans in Los Angeles County are experiencing the same difficulty, 
and plans are working together to help all Medi-Cal beneficiaries continue to receive needed 
services.   

 Plans had some discretion on which services it could implement under CS.  Based on the 
cost of providing benefits, L.A. Care selected four important services from the list provided 
by the state, and is meeting with representatives from California Department of Health Care 
Services (DHCS) to consider adding other CS benefits in July 2022 and January 2023.   

 

Pharmacy Benefit Changes  

 Medi-Cal members will have received notice sent from DHCS on November 1, 2021, that 
the pharmacy benefits will transition to a new system on January 1, 2022.  L.A. Care will 
send a separate notice to its affected members on December 1, 2021.  Everyone in Medi-Cal 
program who receives prescription drug coverage from L.A. Care will get a new ID card just 
for prescription drugs.  Instead of having one card for L.A. Care benefits, those members 
will need two cards, one for medical services, and the other for pharmacy services. 

 The vendor selected by California to manage the new prescription drug program, Magellan, 
is merging with another health care company, called Centene.  The merger has yet to be 
approved.  L.A. Care representatives have provided public comment to the California 
Department of Managed Health Care (DMHC) which oversees the transaction, raising 
objections about the conflict of interest.  Centene would be the owner of the new state 
pharmacy benefits administrator.  Centene also owns Health Net, the commercial health 
insurance firm that competes with L.A. Care for Medi-Cal members in Los Angeles County.  
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It appears that the pharmacy benefit administration contract will go forward despite the 
merger between Centene and Magellan.   

 

L.A. Care Member Enrollment 

 L.A. Care’s enrollment continues to increase, with total membership at 2,477,000 on 
October 1, 2021, and it is expected that about 10,000 new members will enroll in 
November. 

 The increased enrollment is partly driven by the suspension of the eligibility redetermination 
process, during the public health emergency that began in March, 2020 and is expected to 
expire in January 2022.  One more 90-day extension of health emergency may be granted, 
which would push redetermination out for another 90 days in early 2022.   

 The redetermination process is difficult for members and for health plans.  Steps have been 
taken to automatically renew eligibility for about 60% of beneficiaries.  Paperwork to sustain 
benefits must be filed by the other 40% of Medi-Cal members.  L.A. Care is working with 
Los Angeles County Department of Public and Social Services to provide as much notice as 
possible to its members.  Health Plans are not provided with the redetermination dates for 
Medi-Cal members.  L.A. Care will keep advisory committee members informed about the 
redetermination process so they can inform their communities and help to ensure that 
members continue to receive Medi-Cal health care services.   

 Enrollment in L.A. Care’s Covered California program has reached 103,000.   Over the last 
year, special enrollment conditions allowed people to enroll under special circumstances, 
and the official open enrollment began on November 1, 2021.  There are five other health 
plans participating for enrollment in Los Angeles County.  L.A. Care has the lowest priced 
plan, which will increase L.A. Care enrollment in this price-sensitive program, where people 
are looking for the highest premium subsidy and lowest premium and out of pocket costs.  

 

COVID-19 Vaccine 

 Increasing the vaccination rate will help eliminate COVID-19.   Unfortunately, the 
vaccination rate for Medi-Cal beneficiaries are lower than the vaccination rates for the 
general population.  L.A. Care has a vaccination rate of just over 60% of members aged 12 
and over, who until yesterday were the only people eligible to receive the vaccine.  In 
general, Los Angeles residents are vaccinated at about 80%.  When the number of residents 
on Medi-Cal are taken out of that statistic, the vaccination rate is closer to 90% of non-
Medi-Cal residents.  L.A. Care is focused on closing the gap in rates, making vaccines 
available and helping Medi-Cal members learn about the vaccine and overcome their 
hesitancy to get a vaccine.  L.A. Care participates in the California vaccine incentive 
program, and will provide more information at a future meeting. 
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Mr. Baackes invited Richard Seidman, MD, MPH, Chief Medical Officer, to provide more 
information about the vaccine and the COVID-19 pandemic in Los Angeles County.   
 

Dr. Seidman reported: 

 Los Angeles County is in much better shape now than it was a couple of months ago.  
There is still a substantial level of transmission of the virus, with about 80 new cases per 
100,000 on a weekly basis.  Caution is still recommended and we need to get as many people 
as possible vaccinated and boosters have been approved for all three of the vaccines, and 
there is a new recommendation for vaccines for children ages 5-11 years.  The bottom line 
on that recommendation is that the various committees that reviewed the data on lowering 
the age to receive the vaccine determined that the benefits outweighed the potential risks.  
There may be mild side effects, from which children are recovering.  It is fortunate that data 
has shown that children in this age group don’t die from the virus at significant rates.  Data 
does show, however, that COVID-19 infection has become the sixth most common cause 
of death in this age group.  There are many opinions and attitudes about the need for 
vaccination in this age group.  Even as the risk may be low overall for the majority of 
people, there is still a real risk, and the health committees have determined that the benefits 
do outweigh that risk.  

 There are positive notes during this time of the year with the holidays, and the cold and flu 
season.  He reported that in the Southern Hemisphere of the world, the flu season was still 
very low this past winter; incidence of influenza was close to the lower inter-seasonal rates 
and there was no significant peak.  It is hoped for the same experience in the Northern 
Hemisphere. 

 L.A. County Department of Public Health released information on November 2 about the 
conditions that need to be met before masking requirements can be relaxed for outdoor and 
indoor settings.  He encouraged everyone to get vaccinated, and to be cautious.  He also 
encouraged everyone to be optimistic that we will achieve the conditions that must be met, 
like lower case rates that need to persist for three weeks, before we can see relaxed mask 
mandates. 

 

Mr. Baackes continued his report: 
Flu Shots 

 As in past years, L.A. Care will offer flu shot clinics.  Eight have been held so far, with the 
tenth clinic to be held on Saturday.  He attended one last Saturday in El Monte, and there 
was a long line of people in cars and walking up, to receive a flu shot.  He commended 
Board Member Hilda Perez for volunteering at the flu clinic.   

 



Board of Governors Meeting   
November 4, 2021, Page 19 of 34 
 APPROVED 

 

AGENDA 
ITEM/PRESENTER 

 
MOTIONS / MAJOR DISCUSSIONS 

 
ACTION TAKEN 

Board Member Booth asked about the providers that will not continue to provide services for 
HH and WPC.  Mr. Baackes responded that there were 34 community based care management 
entities providing those care management services.  One declined to participate and LA Care 
ended its relationship with another because of quality issues.  The remaining providers will 
continue to provide services for L.A. Care members under ECM.  There are about 7,000 
members who will not be able to keep the providers because the primary care provider was not 
within the Los Angeles County Department of Health Services (DHS).  L.A. Care has 27 new 
vendors that have been screened, of the 60 or more that applied.  It is expected that all will be 
contracted by December 31 except maybe five of those, which will be added in January.  
Contractors can be added every six months.  There were over 100 expressions of interest by 
providers for the program.  In a show of cooperation by the managed care plans working within 
Medi-Cal, those 100 expressions of interest were reviewed together.  It will add value to the 
services to align the criteria for determination of the providers for the program.  He 
complimented the L.A. Care staff that coordinated the meetings among the health plans.   
Board Member Booth asked about the merger between Centene and Magellan.  Ms. Haydel 
noted that no decision has been made yet.  The written public comment period has just ended.  
Ms. Haydel will provide more information as it becomes available. 
 

Board Member Perez received a letter from DHCS regarding the Medi-Cal pharmacy services.  
She reminded Mr. Baackes that Board Member Gonzalez suggested that L.A. Care send its letter 
in a colored envelope so members will notice the information more easily.  Included was a list 
of phone numbers for Medi-Cal members seeking more information.  Mr. Baackes 
acknowledged that L.A. Care will be sending its letter in a bright blue envelope.  
 

Board Member Perez thanked L.A. Care for the effort put into holding the flu clinics.  The 
vendor that organizes the event also works hard.  There is outreach in the community to 
encourage vaccination.  She showed the incentive items and information that are provided to 
people who attend a vaccination clinic.  She noted that many participants are not aware of the 
Community Resource Centers (CRCs), and it is a good way for them to learn.  Participants are 
asked how they learned about the flu clinic, and the responses show a variety of sources.  She 
has advocated for more interactive ways to work with the community members through the 
social media platforms and the responses show that it is working.  Member Perez looked up “flu 
vaccine near me” online and found L.A. Care referenced on the internet.  She is a Health 
Promoter and she is honored to be invited to serve the community.  Health Promoters are 
working on a project for cooking, and helping get everybody vaccinated.   
 

Board Member Ballesteros asked about the incentive program for COVID 19 vaccines.  Mr. 
Baackes described the program as $100 million to pay for gift cards, and L.A. Care has 
developed a program to use the gift cards.  In February, there will be a measurement of the 
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progress made.  There is another fund of $250 million, about 20% of which has been 
distributed to the plans participating in the program.  L.A. Care received about $9 million, 
which has been proportionally shared with the Plan Partners.  L.A. Care has developed a plan 
for this segment that will maximize the effectiveness of the campaign by focusing on the 
populations that are more difficult to reach, in order to encourage vaccination.  That the health 
plans are proposing the programs is a recognition by DHCSDMHC that health plans know the 
needs in their local communities, and allows the plans to work across multiple venues.   
Pasadena Department of Public Health has taken an incentive grant to vaccinate 8,000 L.A. 
Care members and 1,000 members of the general public in that city.  At the December Board 
meeting a presentation can be made about the vaccine incentive program.  At its core, the 
program seeks to link unvaccinated members to trusted individuals for a conversation about the 
vaccine.   
 

Board Member Ballesteros asked if the incentive gift cards would be distributed at the 
vaccination events.  Mr. Baackes responded that those who are eligible to receive the gift card 
will receive it in the mail after the event.    
 

Dr. Seidman added that L.A. Care is working on an incentive program for providers, such as 
pharmacies, to promote vaccination.  He noted that L.A. Care is also working with Los Angeles 
County Community Clinic Association to develop a program with community clinics to 
promote vaccination among the patients.   
 

Board Member Ballesteros asked about a transition period for the HH and WPC members.  Mr. 
Baackes reported that there is a six-month period to evaluate members under the new criteria.  
Members who don’t meet the new criteria will receive support services until they can be safely 
discharged.   Members will continue to have benefits provided during the assessment period.   
Board Member Mitchell noted all the change coming in January impacting L.A. Care, with 
CalAIM, the pharmacy carve out and Health Homes.  She inquired about the allocation of 
resources, including sufficient staff to accomplish these important tasks.  It has been an 
overwhelming two years.  She also would like to be sure L.A. Care has allocated appropriate 
resources to be able to communicate to members how all the changes will impact them, as there 
are a lot of changes that will be rolling out quickly.  Mr. Baackes acknowledged that it is a lot of 
change.  L.A. Care is challenged in staffing levels, as everyone is right now, particularly with 
licensed staff such as nurses.  L.A. Care has vacancies that it needs to fill and is working 
diligently on that.  The communication will be made directly to Health Homes members, not 
general communication to every member of the health plan.  The people in Health Homes and 
those receiving services through Whole Person Care will be directly contacted by L.A. Care or 
by DHS.  Member Mitchell asked about communications around the other changes, such as the 
pharmacy carve out.  Mr. Baackes responded that L.A. Care will send information by mail on 
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December 1 in a bright blue envelope to inform Medi-Cal members about the pharmacy carve 
out.  Member Mitchell asked if traditional mail is the best, most effective mode of 
communication with health plan members.  He responded that it is not the best and most 
effective mode, but it is the mode required by the state of California.  It could be done 
effectively by telephone or by email.   But regulations require that a letter be mailed to the 
member through the US Postal Service.  L.A. Care would like to discuss modes of member 
communication with DHCS.  Member information is supplemented through social media and 
other ways, but in the end, regulations require that important direct communication to members 
must be done by mail.  Member Mitchell noted that as long as mailing isn’t the only way.  L.A. 
Care knows its members, and using the other means of communication is amazing.  She 
thanked L.A. Care for working with her constituent services staff on a training session led by 
the L.A. Care Customer Support Services (CSC) manager.  CSC have been very timely and 
professional in helping her staff navigate constituent challenges.  There are some issues that she 
will send to Mr. Baackes in writing.  She appreciates the coordination of a training session for 
her staff so they can be useful and effective in helping constituents navigate challenges they are 
experiencing, to help resolve the issues.  Mr. Baackes stated that members can walk into the 
CRCs to have their problems addressed.  Members do not have to rely on the telephone for 
everything, there is a face-to-face option in the community. 
 

Board Member Gonzalez asked how members will know that the $50 gift cards will be 
distributed, as members are more likely to participate in the vaccination clinic if they are aware 
of the gift cards.  Mr. Baackes responded that L.A. Care has issued a press release to 
communicate the information and additional communication is planned about the vaccination 
program.  Dr. Seidman added that work is being done to reach members, and the details could 
be provided during the presentation that Mr. Baackes spoke of earlier in the meeting.  Marie 
Montgomery, Chief Financial Officer, noted that L.A. Care will use the same vendor it has been 
using to process member incentive gift cards.  Mr. Baackes offered to provide more information 
to Board Members in writing regarding the gift card program.   Member Gonzalez invited Mr. 
Baackes to provide the information at the November 10 meeting of the Executive Community 
Advisory Committee.  Mr. Baackes agreed to provide the information and noted that he is 
already scheduled to provide a report at that meeting. 
 

Board Chairperson De La Torre noted that it is important to increase the vaccination rate so 
more people are protected.  Even if one has had COVID 19, the vaccine is protective against 
variants and from severe illness.   Vaccination can help stop the pandemic and its variants, and 
can help protect people against severe illness.  Mr. Baackes noted that the gap in vaccination 
rates between Medi-Cal beneficiaries and the rest of the population is typical across the United 
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States.  Health plans are working to get those who are hesitant to receive a vaccine together with 
a trusted source to talk about the facts about the benefit of getting a vaccine.  
 

 4TH Quarter FY 
2020-21 Vision 
2021 Progress 
Report 
 

Mr. Baackes referred Board Members to the written report included in the meeting materials.  

 Vision 2024 Mr. Baackes referred Board Members to the written report included in the meeting materials.  

 Grants and 
Sponsorship Report 

 

Mr. Baackes referred Board Members to the written report included in the meeting materials.  

   ADVISORY COMMITTEE REPORTS 
 

 

Executive 
Community Advisory 
Committee (ECAC) 
 

PUBLIC COMMENT 
Submitted via phone call by Elizabeth Cooper, RCAC 2 Member, on November 3, 2021 at 
10:04 am: 

I would like to request that during the ECAC meetings there be a report from an ad 
hoc committee regarding issues affecting persons of disability.  I would like to have 
their input at meetings.  I would it like it addressed through Community Outreach 
and Engagement.   
 

Submitted via email by Andria McFerson, RCAC 6 Chair, on November 4, 2021, at 2:44pm 

Mr. Chairperson 
I have a correction on my previous comment stating BOS/Measure H. 
The motion passed was Measure J. Per: BOS website “On November 3, 2020, the 
voters of Los Angeles County approved Measure J which dedicated no less than ten 
percent of the County’s locally generated unrestricted funding to address the 
disproportionate impact of racial injustice through community investments such as 
youth development, job training, small business development, supportive housing 
services and alternatives to incarceration." 
We do need this AD-HOC for our Advisory Committee. Mr. Chairperson, please 
don't assume that I am not following proper protocol while trying to carry out proper, 
effective, procedure while practicing the Brown Act and Robert's rule of Order and 
using similar successful tactics practiced throughout LA County approved by 
upstanding individuals like the Board of Supervisors. 
Thank You, Andria McFerson 
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Board Member Gonzalez reported that the ECAC met on September 8 and October 13.  She 
thanked all of the RCAC members, staff, and public that attended both meetings.  She sent her 
condolences to everyone who has lost a family member due to COVID 19.  She thanked those 
who have already received a vaccine and asked that they please spread the word and remember 
to use masks indoors and whenever close to others.   
 

On September 8: 

 Dr. Seidman gave an update from his CMO report.     

 Mr. Baackes gave an update from his CEO report.  

 Dr. Auleria Eakins, Manager, CO&E, provided the following reports.  
o Diversity, Equity and Inclusion efforts:  Part II of the Asian Health Series took place at 

the end of September and focused on the Cambodian community, Cambodian culture 
and access to care issues specific the Cambodian community.   

o A COVID-19 Informational Update with Dr. Seidman took place on September 28.  
He spoke about the increase in COVID-19 cases, booster shots, and vaccine hesitancy. 

o CO&E co-hosted a Tech Justice /Access Seminar in honor of “Tech Inclusion Week” 
from October 4-8. This project is a result of the current partnership between 
Community Outreach and Engagement and Human I.T. The purpose of this project is 
to address the digital divide among low income residents throughout Los Angeles 
County. 

 Siddharth Raich, MPH, Project Manager II, Quality Improvement Department, presented 
information about the outcomes of the automated robo-call through our vendor HMS-
ELIZA.  Calls went out to more than 44,000 people to provide health education about 
asthma response, and condition management for diabetes and hypertension.   

 Amber Perrier, Managed Care Pharmacy Resident II, Pharmacy & Formulary, provided 
information on why it is important to get vaccinated for the flu and who is eligible to 
receive vaccinations.  Ms. Perrier also provided statistics for the 2020-2021 flu season.  

 

On October 13: 

 Dr. Seidman and Mr. Baackes gave updates. 

 Dr. Eakins reported:  
o CO&E, in conjunction with Human IT, hosted a virtual event on October 5 to share 

information about the digital divide and how to access computer hardware, computer 
literacy and internet access at free or low-cost from the CO&E Community Partnership.   

o CO&E hosted its first Hispanic Heritage Virtual event on October 14 titled, “A 
celebration of Lived Experiences”.  It was a great opportunity to hear from consumer 
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advisory committee members as they shared their journey here to the states, challenges 
and triumphs accessing health care as well their perspective on the importance of health 
advocacy. 

o CO&E staff is currently planning a rental and housing assistance clinic for advisory 
committee members.  The date for this event is yet to be determined; staff is looking at 
dates in November.   

 The committee heard recommendations from an ECAC ad hoc committee on planning for 
Black History Month.  The focus was to address Health Disparities in the Black community 
and highlight individuals and organizations that champion improvement in their conditions 
and overall wellness.  The ad- hoc committee recommended inviting speakers or presenters 
to educate members on topics such as food security, housing the unhoused, access to 
community based resources, and Mental health and Black youth.  

 Ms. Schiffer presented L.A. Care’s Strategic Plan Overview – Vision 2024.    
 
Board Member Gonzalez thanked Board Member Perez for her participation and posting on 
social media about the El Monte flu clinic.  Board Member Gonzalez had the pleasure of 
attending the opening of the Wilmington Senior Center, and it is a gem.  I am sure that the 
members of that RCAC will be pleased.  She participated at the flu clinic in Palmdale and it was 
a lot of fun.  She encouraged Board Members to participate if they are able.  The event was well 
coordinated and she looks forward to doing it again.  Mr. Baackes responded that she is 
welcome to come out and participate.  He noted that the vendor that sets up the events is very 
good at arranging the logistics.  The booths and all contact with members is done by L.A. Care 
volunteer staff.   
 
Board Member Perez added that many of the participants that attended the flu clinics asked her 
when L.A. Care would hold COVID-19 vaccine clinics again.  She understands that there are 
many other agencies distributing the vaccine.  She also noted that the number of Community 
Resource Centers and Family Resource Centers is growing, and her concern is with safety and 
security around the sites, so that members will be safe volunteering at events.   She thanked L.A. 
Care for hearing the concerns of RCAC members.  Many of the members don’t have the 
opportunity to join the Board Meetings by video, but they are able to listen to the meeting.  If 
she was not a Board Member and could only listen to the meeting, it would be difficult for her 
to understand and follow the discussion.  She understands why the members are asking for in-
person meetings to resume.  It would be great to see one another, but it is also important to be 
able to learn from the meeting discussion and to ask questions.  She encouraged members to 
reach out to Community Outreach & Engagement department staff with any questions or 
concerns.  She assured the members that L.A. Care is here to assist them.  Hopefully with the 
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vaccination efforts, in-person meetings will be held again soon.  She thanked L.A. Care for 
implementing closed captioning and effective use of interpreters during the video meeting.  She 
wants to be sure that members can receive the messages clearly and that they feel welcome to 
ask questions, express themselves and their concerns.  Board Member Perez invited Board 
Members to attend a flu clinic; the last flu clinic will be held on November 6 in Pomona, an area 
with great need, and we are happy to go there. 
 

Board Member Booth stated that as she was reading the quality improvement report on the 
40,000 people who received a robo call, she wasn’t clear about the data, so she asked for more 
information or offered to send questions.  Mr. Baackes suggested that she send a list of 
questions. 
 

Board Member Perez asked if L.A. Care is able to send text messages to health plan members.  
Dr. Seidman responded that we can text members, but, due to regulations, it is not a simple 
task.  L.A. Care has plans to leverage that technology more and more.  In addition, L.A. Care is 
hoping to expand communications with members in other ways that are more efficient. 
 

  
Attended RCAC 8, recognize the staff supporting the 

 BOARD COMMITTEE REPORTS  

Executive Committee  
 

PUBLIC COMMENT 
Submitted via phone by Elizabeth Cooper, RCAC 2 Member, on November 3, 2021, 10:04 am: 

I hope the Officers that are elected to represent the Board will be culturally diverse 
and sensitive.  And that is my hope whomever you elect as your Officers.  That they 
culturally sensitive to all members of L.A. Care. 
 
The Executive Committee met on October 25.  A copy of approved meeting minutes can be 
obtained by contacting Board Services and is also available on the website.  The Committee 
reviewed and approved motions for revisions to Human Resources Policies: HR-602 (Annual 
Organizational Incentive and HR-609 Wage and Salary).  Those motions do not require full 
Board approval. 
 

 

 Board Officer 
Election 
 

Board Member Perez stated that she is excited to do this because it is a pleasure to be part of 
this Board.  She has seen so many members with an eager desire to make a difference with their 
participation.  She presented the motion as a member of the Executive Committee who is not a 
candidate for an officer position, and she is the Chair of our Governance Committee. 
Nominations for 2022 Board Officers have been received and the Executive Committee 
recommends a slate of officers. 
 
 
 
 

 
 
 
 
 
 
 



Board of Governors Meeting   
November 4, 2021, Page 26 of 34 
 APPROVED 

 

AGENDA 
ITEM/PRESENTER 

 
MOTIONS / MAJOR DISCUSSIONS 

 
ACTION TAKEN 

Motion BOG 101.1121 
To approve the following 2022 Board of Governors Officers: 

Hector De La Torre            Chairperson 
Alvaro Ballesteros                Vice Chairperson 
Ilan Shapiro, MD                 Treasurer 
Stephanie Booth, MD          Secretary 
 

Board Member Perez congratulated the new Officers.  She thanked them for accepting the 
nomination and wished them the best.  She thanked them for taking on the responsibility of the 
position.   
 

Ms. Haydel asked the Board if there is a preference for the start of the term for the new 
officers.  Chairperson De La Torre suggested the Officers would be effective for the Executive 
Committee meeting in November.   
 

Board Member Booth asked about the Executive Committee seat occupied by the Chairperson 
of Compliance & Quality Committee.  Ms. Haydel indicated that the Compliance & Quality 
Committee members will meet on November 18, 2021, and the representative for that seat can 
be discussed by the Committee at that meeting. 
 

Unanimously 
approved by roll call.   
9 AYES (Ballesteros, 
Booth, De La Torre, 
Gonzalez, Mitchell, 
Perez, Roybal, Shapiro 
and Vaccaro) 
By consensus, the Board 
Members agreed that the 
elected officers will take office 
effective as of the next 
Executive Committee meeting 
on November 15, 2021.    
 

 Government 
Affairs Update 
 

Cherie Compartore, Senior Director, Government Affairs, referred Board Members to the document 
included in the meeting materials, and she reported: 

 A new “Doula” benefit was enacted for Medi-Cal as part of the approval of the state 
budget, but implementation will be delayed until July 2022 to allow time to develop the 
details for this new program.  

 The Community Health Worker (CHW) benefit in Medi-Cal will also be delayed until July 
2022.  

 The new budget proposal is being developed and will be released in January.  A surplus is 
being projected.  

 L.A. Care was contacted by Children Now to ask for support of a budget provision to fund 
the premiums and co-pays for coverage of children in the Children’s Health Insurance 
Program (CHIP).  

 There will be bills introduced to get closer to universal health care coverage in California.  
 

A list of bills that have a direct impact on L.A. Care is provided in the meeting packet:   

 Reimbursement of PPE equipment and COVID test costs. 

 Colon screening and testing for those between 50-75 years of age. 

 Mandated screening for Alzheimer’s/dementia 
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 Home sexually transmitted disease (STD) test kits that are ordered by the health care 
provider 

 Adverse childhood screening tests. 
 

Board Member Mitchell asked about the continuation of pay for CHWs currently working.  Ms. 
Compartore replied that the current program will continue as it is until it becomes a Medi-Cal 
benefit.  She noted also that L.A. Care continues to work with Los Angeles County to expand 
the local doula program as well. Mr. Baackes added that L.A. Care employs CHWs at L.A. Care 
and they will continue working.    
 

Board Member Gonzalez noted that the bill providing STD test kits in the home also provides 
that the doctor will be able to provide a prescription for the partner.  It is great to be able to use 
a test kit in the privacy of one’s own home, and also to test the partner, to prevent spread of 
STDs.  She asked how L.A. Care will be reimbursed for the partner’s test kit, if that person is 
not covered by L.A. Care?  Ms. Compartore suggested that the cost would come from a state 
program, and she will follow up with Board Member Gonzalez.   
 

 CHIF FY 2021-22 
Priorities  

PUBLIC COMMENT 
Submitted by Andria McFerson, RCAC 6 Chair, via email on 11/4 at 3:35 PM 

Chairperson, 
I would like to know how we could be updated about the Inglewood FRC? We have 
been advised since 2016 that we were receiving a more effective, feasible location 
in a more convenient area but, we still have not moved and we haven't had a open 
location for a long time. Why? This FRC exist to help the community of South LA in 
Region 6 of which I'm chair of but, for some reason many CRC's have been opened 
yet Inglewood FRC still has not been opened. Why? Can all ECAC chairs and 
RCAC members be invited directly to the grand openings of FRC's relative to their 
own location they are representing? 
Thanks 
Andria McFerson, 
 

Mr. Baackes responded that L.A. Care will invite those people, if they are not already on the 
invitation list.  Unfortunately, the Inglewood Resource Center is now a victim of the supply 
chain problems being experienced throughout the economy, as certain equipment needed to 
open that center will not be available to us until March or April.  Otherwise we were prepared 
to open in January.   L.A. Care is very disappointed and is trying to find a way to get the 
necessary equipment.  L.A. Care attempted to negotiate but the previous landlord would not 
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agree to a month to month lease, and it did not make economic sense to sign a long term lease 
when a new center was under construction.   
Chairperson De La Torre noted that Mr. Baackes reported about the landlord a month or two 
ago.  This item has been discussed.  It is a priority for L.A. Care and we will do it as quickly as 
possible.  Mr. Baackes noted that there will be an official opening of the El Monte CRC in 
January and L.A. Care will make sure the invitations are sent. 
 

Board Members Ballesteros, Roybal and Shapiro may have financial interests in Plans, Plan Participating 
Providers or other programs and as such refrained from the discussion of item 1 identified below.  In order to 
expedite the process, their vote on this motion reflects a vote concerning the entire motion excluding Section 1a, for 
which the members are abstaining.  
 

Board Member Booth noted that she had suggested an amendment during the Executive 
Committee, item d) should read, “empower and invest in health/social determinants of health 
related organizations …”.   
 

Roland Palencia, Director, Community Benefits, stated that on a yearly basis, the Board considers a 
motion on the Community Health Investment Fund priorities.  At the September 2, 2021 Board 
Meeting, as part of the general organizational budget, the L.A. Care Board of Governors approved a 
CHIF funding allocation of $10 million for FY 2021-22.   
 

Motion EXE 101.1121 
1. To approve the recommended approach for the Community Health Investment 

Fund (CHIF) FY 2021-22 allocation of up to $10 million in the following priority 
categories:  
a) support the health care safety net to improve infrastructure and address racial 

inequities, recommended at $4.1 million, 
b) address social determinants of health that result in inequities, recommended at 

$2.4 million, 
c) close the health disparities gap, recommended at $1.8 million, and 
d) empower and invest in health/social determinants of health related 

organizations that address systemic racism, recommended at $1.7 million.   
2. Delegate authority to the CEO to implement the CHIF program and approve up to 

$250,000 per grant through September 30, 2022.  This authority will allow L.A. Care to 
make grants for larger projects as well as respond to COVID-19 ongoing needs and its 
aftermath.  Also, allow for CEO to adjust CHIF priority category amounts noted above 
to align with changing community needs and requests.  All other policies and approvals 
related to grant making investments will remain in place. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Unanimously 
approved by roll call.   
9 AYES (Ballesteros, 
Booth, De La Torre, 
Gonzalez, Mitchell, 
Perez, Roybal, Shapiro 
and Vaccaro) with 
abstention as noted 
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Board Member Mitchell commended L.A. Care for its responsive grant making, particularly 
during the pandemic.  She appreciates the ability to access PPE for direct service workers and 
the attention paid to the African-American maternal and infant health programming and 
upcoming programing activities led by the Community Benefit Team.  She finds value in that 
investment and she acknowledged and appreciates how responsive L.A. Care’s grant making has 
been even in this public health crisis.  Mr. Palencia acknowledged Shavonda Webber-Christmas 
for her work.    

 

 Continue funding 
of Elevating the 
Safety Net 
Residency Support 
Program  

Board Member Shapiro may have financial interests in Plans, Plan Participating Providers or other programs 
and as such refrained from the discussion of the motion.  
 

Mr. Baackes introduced the motion, noting that one of the five elements of the Elevating the 
Safety Net program is providing support to residency programs, particularly in primary care, 
where the resident would be working within a safety net site.  This year’s allocation is smaller 
than what was requested in prior years, and is consistent in supporting this segment for another 
year.     
 

Chairperson De La Torre noted that Dr. Dowling at UCLA runs a program to bring in foreign 
trained physicians and help them obtain a license in the United States to practice medicine.  He 
suggested that L.A. Care reach out to discuss mutual support in that process, to bring more 
diversity to the medical provider work force.   
   

Motion EXE 102.1121 
Approve and authorize an expenditure of up to $3.23 million to continue funding awards 
under the Residency Support Program (RSP). 
 

 
 
 
 
Unanimously 
approved by roll call.   
8 AYES (Ballesteros, 
Booth, De La Torre, 
Ghaly, Gonzalez, 
Greene, Jimenez, 
Mitchell, Perez, 
Roybal and Vaccaro).  
1 ABSTENSION 
(Shapiro) 
 

Finance & Budget 
Committee 

PUBLIC COMMENT 
Submitted by Sender not self-identified at 11/4 at 2:58pm 

Comment finance and budget, why does LA Care have Harley Davidsons listed in 
their online finance reports? 
Comment finance and budget agenda item, why does LA Care co brand with Blue 
Shield Promise plan which also offers <expletive> services? 
 

Submitted on 11/4 At 3:09 pm via email sender not self-identified  

Finance agenda comment. LA Care doesn’t pay providers in a timely manner, 
known deadbeats! 
 

Submitted by Sender not self-identified at 11/4 at 3:12 pm 

CEO report comment why does LA Care harass people on Yelp and Facebook and 
flagged my review so I put up a new one that stays at the very top of the page! LOL! 
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Add to CEO report why do yo hire people in other countries to harass reviewers 
along with having people on your staff who harass reviewers 
 

Submitted on 11/4 At 3:21 pm via email sender not self-identified  

Change to finance agenda add they waste money paying someone to harass 
reviewers online 
 

Submitted on 11/4 At 3:32 pm via email sender not self-identified  

Yes for Finance agenda comment, why do you have so many people who are 
related to each other working there who lie for each other? 
 

^also finance relevant, abusing taxpayer funds 
 

Submitted on 11/4 At 3:38 pm via email sender not self-identified  

^finance, it’s stated on your Facebook that moderators in India and Argentina abuse 
public comments on your pg for your public agency! 
 

Submitted on 11/4 At 3:50 pm via email sender not self-identified  

^ add to finance commit are any of your board members related to LA Care or Blue 
Shield Promise Plan employees 
 

I commented on finance pursuant to brown act 
 
Chairperson De La Torre reported that the Finance & Budget Committee met on October 25.  
Motions approved by the Committee were on the Consent Agenda earlier in this meeting.  The 
Committee also approved a motion for Quest Analytics contract amendment that does not 
require approval by the full Board.  (Contact Board Services to obtain a copy of approved meeting minutes.)   
 

Chief Financial 
Officer Report 
 

Marie Montgomery, Chief Financial Officer, reported on financial results for July and August 2021: 

 Membership continues on a positive trend, relative to our forecast, almost 22,000 members 
favorable for the month and 31,000 members year to date.  In the SPD and CCI there was a 
retroactive increase in SPD members in a reconciliation made by regulators. 

 

Results for August 

 The results for the month of August reflect a net deficit of $8.3 million, which results in a 
deficit of $13 million unfavorable to the forecast.  The unfavorability was driven by the 
operating margin, due to $6 million fee for service and $10 million in pharmacy claims.  
Those items were somewhat offset by a $4 million capitation expense recovery relating to 
Health Homes.    

 Administrative expenses are favorable for August by $3 million. 
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 Non-operating costs are unfavorable due to higher CRC spending and some timing on 
grants. 

 

Year to Date Results 

 There is a $111 million surplus, virtually flat to the forecast. 

 Administration expense is $4.5 million favorable to forecast 

 Non-operating expense is unfavorable for the reasons mentioned above for August. 
 
Fiscal Year End 
The fiscal year end results appear to be very close to the forecast expectations.  Unaudited 
financial reports for September 2021 will be presented at the next Finance & Budget Committee 
meeting in November and at the December Board meeting.   
 

Reported vs. Paid Claims  
Some volatility was experienced during the pandemic, and paid claims have been more stable 
recently.   
 

Operating Margin by Segment 
The overall medical cost ratio is 93.7, very close to the forecast, and there is not much variability 
by segment. 
 

Key Financial Ratios 
Benchmark ratios are good.  For Cash to Claims, the ratio will be improved when we are able to 
finalize IHSS reconciliations with regulators.   Additional detail is needed to finalize this, 
projections are for the end of the year. 
 

Tangible Net Equity 
L.A. Care’s reserves are 503%, with 40 days’ cash on hand. 
 
Motion FIN 104.1121 
To accept the Financial Report for July and August 2021, as submitted. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Unanimously 
approved by roll call.   
9 AYES (Ballesteros, 
Booth, De La Torre, 
Gonzalez, Mitchell, 
Perez, Roybal, Shapiro 
and Vaccaro) 

 Monthly 
Investments 
Transactions 
Report  

 

Ms. Montgomery referred to the investment transactions report included in the meeting 
materials.  (A copy of the report can be obtained by contacting Board Services).  As of May 31, 2021, L.A. 
Care’s total investment market value was $2.4 billion. 

 $2.1 billion managed by Payden & Rygel and New England Asset Management (NEAM) 

 $73 million in Local Agency Investment Fund 

 $252 million in Los Angeles County Pooled Investment Fund  
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PUBLIC 
COMMENT on 
Closed Session Items 
 

Submitted via email by Rachel Rose Luckey, RCAC 4 Chair, at November 4, 2021, at 2:37pm   

It has now been about 21 months since our RCAC met in February of 2020. The city of Los Angeles was 
able to set up a system for 99 Neighborhood Councils for meeting virtually. The city's Department of 
Neighborhood Empowerment (DONE) issued a document called Virtual Governance Protocols that goes into 
great detail as to how to hold a Brown Act compliant meeting on Zoom. I sent these protocols to CO&E a little 
over a year ago. There was no action taken that I am aware of. 
I am greatly disappointed that LA Care cannot figure out how 11 RCACs can meet virtually while the City of 
LA can figure it out for 99 Neighborhood Councils. It is telling how little LA Care respects the RCACs by not 
putting the resources needed for us to meet virtually. 
End Comment 
 

Submitted by Sender not self-identified on November 4, 2021, at 2:37pm via email  

Closed session comment, contracts rates , so board members are related to employees, aren’t they?! 
^incompetents hiring incompetent family members 
^ nepotism 
 

Submitted by Andria McFerson via email November 4, 2021, 4:18 PM 

Mr. Chairperson, 
A ECAC meeting WITHOUT the ability to SPEAK is like a broken pencil it's POINTLESS. 
A lot of different times when a Black Woman speaks it is purposely improperly judged as lacking actual merit 
while only ascending actual roles that they deserve to be apart of as a normal person who could empathize 
with many Colored people in general and all of their health disparities. 
Fearing the worst, feeling harassed during each ECAC meeting while just trying to fulfill my duty as a Chair 
representing the community of RCAC 6 South LA and Inglewood, just carrying out proper procedure I believe 
I am hindered from doing so by staff. Chairperson Del La Rosa I feel Idalia Del La Rosa has continued to 
impede on Robert's Rule of Order and the Brown Act procedures when I request to speak and converse with 
other Chairs to make valid decisions according to relative agenda items. Also I am restricted from placing 
relative items on the agenda regarding what the community is facing according to the social determinants of 
health and the disparities of the most highest mortality and chronic disease rated races based on concrete 
statistics. 
Please direct staff to show proper and equal respect to everyone, and follow proper protocols and service 
agreements during our ECAC meetings. 
Thank You, 
Andria McFerson 
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ADJOURN TO 
CLOSED SESSION 
 

The Joint Powers Authority Board of Directors meeting was adjourned.   Augustavia J. Haydel, General Counsel, announced 
the following items to be discussed in closed session.  The L.A. Care Board of Governors adjourned to closed session at 
4:31 pm. 
 

CONTRACT RATES 
Pursuant to Welfare and Institutions Code Section 14087.38(m) 

 Plan Partner Rates 

 Provider Rates 

 DHCS Rates 

 Plan Partner Services Agreement 
 

REPORT INVOLVING TRADE SECRET 
Pursuant to Welfare and Institutions Code Section 14087.38(n) 
Discussion Concerning new Service, Program, Technology, Business Plan 
Estimated date of public disclosure:  November 2023  
 

   RECONVENE IN 
OPEN SESSION 
 

The Board reconvened in open session at 5:52 p.m.   
 

There was no report from closed session. 
 

   ADJOURNMENT The meeting was adjourned at 5:53 p.m. 
 

 

 

 
 
 
 
 

   

Respectfully submitted by:   APPROVED BY: 
Linda Merkens, Senior Manager, Board Services 
Malou Balones, Board Specialist III  _______________________________________ 
Victor Rodriguez, Board Specialist II  Stephanie Booth, MD, Board Secretary 
   Date Signed _____________________________ 
 
Public comments on the following pages were not read during the meeting because the submitter reached the three-minute maximum. 

 
(three minutes expired for this public comment and this is the remaining text continued from page 11, above.)  Submitted by Carolyn Rogers November 3, 8:29 am via text 

Yeah, I’m this “<explicit>” mother complaining at your meetings but if one really reads my proof of how LA Care refused to assist us it’s 
obvious I’m right and it shows that people at LA Care are liars! 
 

(three minutes expired for this public comment and this is the remaining text continued from page 13, above.)   
Received via email from Ismael Maldonado, received November 2, 2021, at 3:52 PM 

don't get the things straighten up in with in LA Care people are going to go back to state legislator and ask for the full scope medical 
where they were able to do whatever they wanted to pick whatever doctor they wanted to pick an not being government under you. 
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I have a question as well when are the FRCS gonna be open what are the requirements that you guys are gonna require four members 
of Los Angeles care health plan.2 do I know it's wear your mask back and take your temperature but do you have to have a vaccination 
card to go in because a lot of people are missing out on the services that you guys are supposed to be providing to us he was healthy 
within the community and he was whole person care        Sincerely  Ismael Maldonado equities council LAe RACA 2  
Ismael Maldonado 
Disability Rights advocate & Special education  
DMH LA County SALT 2 LA Care health plan Equity Council La Care RCAC 2 San Fernando valley ismaelmldnd@yahoo.com 
maldonadoismael10@gmail.COM   Cell:(818)231-8872  
 

Email received from Ismael Maldonado. November 2, 2021 at 5:08 PM 

To mr john baackes what are we gonna do with the California RX program is it one eliminate all mom and pop type of establishments 
including my local pharmacy do I have to order out of the county my medicine or do I still continue using my same pharmacists that is 
my question 
 

Ismael Maldonado Disability Rights advocate & Special education  
DMH LA County SALT 2 LA Care health plan Equity Council La Care RCAC 2 San Fernando valley ismaelmldnd@yahoo.com 
maldonadoismael10@gmail.COM   Cell:(818)231-8872 
 

Email received from Ismael Maldonado, November 4, 2021 at 8:40 am 

This is a question for the CEO of LA Care I would like to know if you know of the new agency that has taken over case management 
which is called partners in Care foundation in the San Fernando valley what is in the city of San Fernando on Mott Street I would like to 
know why is anthem Blue Cross using them as a service The anthem could give you without a registered nurse who knows your case 
better then an individual whose just has a bachelor's maybe in psychology or sociology and that's what I would like to know thank you 
very much sincerely  
Ismael Maldonado 
 



     
      

  

 
 

 
 

 
 

 
 

    

 
 

 
 

  

  

  

  
 

 
 

 
    

 

 
 

 

   
 

 
 

   
 

 

 

 

    
  

    
     

    
 

 

 
  

            
         

 

 

 

                       
             

12/2/2021 | 1:02 PM PST

AGENDA 
ITEM/PRESENTER MOTIONS / MAJOR DISCUSSIONS ACTION TAKEN 
ADJOURN TO The Joint Powers Authority Board of Directors meeting was adjourned. Augustavia J. Haydel, General Counsel, announced 
CLOSED SESSION the following items to be discussed in closed session.  The L.A. Care Board of Governors adjourned to closed session at 

4:31 pm. 

CONTRACT RATES 
Pursuant to Welfare and Institutions Code Section 14087.38(m) 

 Plan Partner Rates 

 Provider Rates 

 DHCS Rates 

 Plan Partner Services Agreement 

REPORT INVOLVING TRADE SECRET 
Pursuant to Welfare and Institutions Code Section 14087.38(n) 
Discussion Concerning new Service, Program, Technology, Business Plan 
Estimated date of public disclosure: November 2023 

RECONVENE IN 
OPEN SESSION 

The Board reconvened in open session at 5:52 p.m. 

There was no report from closed session. 

ADJOURNMENT The meeting was adjourned at 5:53 p.m. 

Respectfully submitted by: APPROVED BY: 
Linda Merkens, Senior Manager, Board Services 
Malou Balones, Board Specialist III _______________________________________ 
Victor Rodriguez, Board Specialist II Stephanie Booth, MD, Board Secretary 

Date Signed _____________________________ 

Public comments on the following pages were not read during the meeting because the submitter reached the three-minute maximum. 

(three minutes expired for this public comment and this is the remaining text continued from page 11, above.)  Submitted by Carolyn Rogers November 3, 8:29 am via text 

Yeah, I’m this “<explicit>” mother complaining at your meetings but if one really reads my proof of how LA Care refused to assist us it’s 
obvious I’m right and it shows that people at LA Care are liars! 

(three minutes expired for this public comment and this is the remaining text continued from page 13, above.)  
Received via email from Ismael Maldonado, received November 2, 2021, at 3:52 PM 

don't get the things straighten up in with in LA Care people are going to go back to state legislator and ask for the full scope medical 
where they were able to do whatever they wanted to pick whatever doctor they wanted to pick an not being government under you. 
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