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BOARD OF GOVERNORS 
Executive Committee 

Meeting Minutes – January 25, 2021 
1055 West 7th Street, Los Angeles, CA 90017 
                                 

Members Management/Staff 
Hector De La Torre, Chairperson  John Baackes, Chief Executive Officer 
Al Ballesteros, Vice Chairperson  Terry Brown, Chief Human Resources Officer 
Robert H. Curry, Treasurer  Augustavia J. Haydel, Esq., General Counsel 
Layla Gonzalez, Secretary Marie Montgomery, Chief Financial Officer 
Stephanie Booth, MD Tom MacDougall, Chief Information & Technology Officer 
Hilda Perez                                                 Francisco Oaxaca, Chief of Communications & Community Relations 
 Noah Paley, Chief of Staff 
 Acacia Reed, Deputy Chief Operating Officer 
 Richard Seidman, MD, MPH, Chief Medical Officer 

   

California Governor issued Executive Order No. N-25-20 and N-29-20, which among other provisions amend the Ralph M. Brown Act.   
Members of the public can listen to this meeting via teleconference. 

 

AGENDA 
ITEM/PRESENTER 

 
MOTIONS / MAJOR DISCUSSIONS 

 
ACTION TAKEN 

CALL TO ORDER 
 

 

Alvaro Ballesteros, Vice-Chairperson, called to order at 2:25 p.m. the L.A. Care Executive 
Committee and the L.A. Care Joint Powers Authority Executive Committee meetings.    
The meetings were held simultaneously.  He welcomed everyone to the meetings.   

 For those who provided public comment for this meeting by voice message or in 
writing:  we are really glad that you provided input today.  The Committee will hear 
your comments and we also have to finish the business on our Agenda today.   

 If you have access to the internet, the materials for today’s meeting are available at 
the lacare.org website.  If you need information about how to locate the meeting 
materials, please let us know. 

 Information for public comment is on the Agenda available on the web site.  Staff 
will read the comment from each person for up to three minutes.     

 The Chairperson will invite public comment before the Committee starts to discuss 
the item.  If the comment is not on a specific agenda item, it will be read at the 
general Public Comment item 2 on today’s agenda. 

 

 

   APPROVE MEETING 
AGENDA 

The Agenda for today’s meeting was approved. 
 

Approved unanimously by 
roll call.  5 AYES 
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 (Ballesteros, Booth, Curry, 
Gonzalez and Perez) 
 

   PUBLIC COMMENTS There were no public comments. 
 

 

    APPROVE MEETING 
MINUTES 

(Chairperson De La Torre joined the meeting.) 
 
The minutes of the November 16, 2020 meeting were approved with clarification of 
Board Member Booth’s comments. 
 
 

Approved unanimously by 
roll call.  6 AYES 
(Ballesteros, Booth, Curry, 
De La Torre, Gonzalez and 
Perez) 
 

   CHAIRPERSON’S 
REPORT 
 

There was no report from the Chairperson.  

   CHIEF EXECUTIVE 
OFFICER REPORT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

John Baackes, Chief Executive Officer, reported: 

 L.A. Care is continuing to function well in a remote setting and is meeting metrics for 
performance as a health plan.   

 It was reported at the Finance & Budget Committee earlier that L.A. Care has a 
revised financial forecast for the fiscal year based on the first quarter financial results 
and new rates that were effective January 1.  The new rates were received in 
December, and materially improved the financial forecast by about $100 million.  
The projected operating loss is under $70 million. 

 L.A. Care adopted initiatives to restructure for efficiency, and is looking for 
redundancy in activities that can be consolidated.  This has been ongoing over the 
last 4-5 years through changes in the management system.  L.A. Care is also working 
to eliminate silos that were not working cross functionally. 

 A medical cost steering committee has identified over $100 million in opportunities 
for cost savings.    

 L.A. Care has a goal to overcome the projected loss in the 3+9 forecast. 

 By the end of this fiscal year, L.A. Care should be in a good financial position for the 
future to generate operating surplus and replenish the reserves, both required and 
unassigned. 

 L.A. Care is supporting the distribution of the COVID-19 vaccines.  L.A. Care’s role 
is to provide accurate information to members and providers about when and where 
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1st Quarter FY 2020-21 
Strategic Vision 2021 
Progress Report 
 
 

to access the vaccine.  Based on early reports, L.A. Care recognizes that 30% to 50% 
of frontline health workers in some sites are refusing the vaccine.  L.A. Care will 
provide an educational effort with members to assure them that the that vaccine is 
safe and that they are better off getting the vaccine than not getting the vaccine.   

 L.A. Care also acknowledges a continuing responsibility to educate members and the 
workforce, even after getting the vaccine, that safety measures should be continued:  
masks, social distancing, hand hygiene, and avoiding gatherings with people outside 
one’s immediate household, until an acceptable level of community or herd immunity 
is reached. 

 L.A. Care is exploring with pharmacy partners if it would be possible to offer the 
vaccine through the Community Resource Centers (CRCs).  This will depend on 
availability of the vaccine. 

 Through the fall of last year, up to December, L.A. Care conducted nine very 
successful flu vaccine clinics at the CRCs.  If it is possible to increase access to the 
COVID-19 vaccine, L.A. Care will do it. 

 

Mr. Baackes noted that he will provide a more detailed report at next week’s Board 
meeting (February 4). 
 

Mr. Baackes referred Board Members to the 2021 Strategic Vision Progress quarterly 
written report included in the meeting materials. 
 

Member Ballesteros commented that community health stakeholders, including those at 
Federally Qualified Health Centers (FQHC), have concerns that the vaccine needs to be 
available in the communities where people are most affected by the pandemic.   They are 
concerned about equity, particularly among low income and uninsured individuals and 
Latino, African American and Pacific Islanders.  They do not have access to the vaccine 
in the same way as other populations.  Many are FQHC patients and also L.A. Care 
members.  He suggested that there needs to be a stronger stance to go on the record 
about the need for equity in vaccine distribution.  He stated that it is very difficult for 
members of these populations to get to Dodger Stadium or other locations where the 
vaccine is being mass distributed.  Community centers are in locations that are easily 
accessible to individuals that are homeless or underserved in the community, and there 
should be influence to have the vaccine distributed from these sites. 
 

Mr. Baackes noted that this issue has been raised by the local initiative health plans in 
California.  The plans are very concerned that the vulnerable members are not able to 
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access the vaccine in timely manner.  L.A. Care is working with provider and pharmacy 
partners to plan for distribution in the community, potentially at CRCs, to provide access 
that would not otherwise be there for those members. 
 

Richard Seidman, MD MPH, Chief Medical Officer, agreed with the need for access and 
noted that L.A. Care is working closely with Los Angeles County officials, and there are 
many who are advocating for improved access in the communities.  He reported that he 
participates in a virtual meeting with Los Angeles County Department of Public Health 
(DPH) representatives every two weeks for a Vaccine Work Group.  There are many in 
that group calling for increased access.  DPH has a vaccine equity task force that is 
pushing hard for transparency and for vaccine distribution in the parts of Los Angeles 
County that need it most.   Louise McCarthy, President and CEO, Community Clinic 
Association of Los Angeles County (CCALAC), has sent a letter advocating for FQHCs 
to participate in vaccine distribution.  A reality is that as hard as CCALAC may push for 
more vaccines to be sent to the FQHCs, the DPH, along with other vaccine 
prioritization bodies, has to walk a razor thin margin to advocate for those communities 
disproportionately impacted while balancing pressure from elected officials to open 
vaccine distribution to people 65 years or older.   It is great to add the access to a vaccine 
to those older residents, but it added 1.6 million people in Los Angeles County overnight 
to the vaccine distribution process, without a reliable supply of vaccine.   The distribution 
needs to be balanced, and L.A. Care is on the front lines to assist in many ways, including 
encouraging employees to volunteer and setting up vaccine clinics with pharmacy 
partners. 
 

Member Ballesteros commented that it is great that L.A. Care is working on equity in 
vaccine distribution.  He thinks that in order to deal with equity issues, the FQHCs have 
to get a vaccine supply on site for delivery of ? it to their patients and their panels.  The 
physicians that are L.A. Care providers know the patients in their panels who are most at 
risk.  Through electronic health systems, clinics have the ability to stratify the patient list 
and identify individuals at most risk for getting sick or dying.  Having vaccine available to 
providers in the safety net clinics will help to address the equity issue.  Other health 
systems have received direct allocation of vaccines, and there should be strong advocacy 
by L.A. Care for direct allocation of vaccine to the community clinics. 
 

Mr. Baackes stated that L.A. Care supports direct allocation to safety net clinics.  L.A. 
Care is currently outside the distribution process.  If L.A. Care becomes directly involved 
in the distribution through its pharmacy partners, it will try to identify the people with 
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highest risk and highest need to receive the vaccine, in consultation with safety net 
clinics.  Member Ballesteros applauded the work of L.A. Care, and noted that his 
proposal for vaccine allocation to safety net clinics is an added distribution process 
among community members who are at highest risk, and would help address equity 
issues.     
 

Member Perez agreed with Member Ballesteros, and she noted that statistics indicate that 
black and brown communities and the most vulnerable communities that L.A. Care 
serves are being hit very hard.  There is a lot of misinformation about the vaccine in 
those communities as well.  She thanked Member Ballesteros for raising the topic and for 
advocating here and at other agencies.  She is glad to be part of this Board and part of 
the efforts of L.A. Care with regard to the idea of L.A. Care holding COVID-19 vaccine 
clinics, as we did with the flu vaccine.  She is eager to educate the communities to let 
them know where to go to get a vaccine and advocate for more doses in these 
communities and to guide the L.A. Care members to go get a vaccination. 
 

Member Gonzalez noted that the County is starting to implement vaccinations for 
seniors.  Seniors do not have much access, and many do not have any access, to the 
internet, and have to rely on the phone to arrange a vaccine appointment.  It is very 
difficult to get an appointment right now, and she asked what kind of effort, if any, is 
L.A. Care doing to help these seniors get a vaccination? 
 

Mr. Baackes responded that he reported earlier that L.A. Care’s current role in COVID-
19 vaccinations is as a trusted source of information.  L.A. Care relies on Dr. Seidman’s 
close work with the DPH to make sure L.A. Care has the most accurate information on 
where people can receive a vaccination, and to make sure that information is available for 
members.   Another issue that will impact the vaccination distribution is that there are 
two more vaccines expected to be made available between now and April.  There will be 
a greater supply of vaccines available and that should help with the distribution.  L.A. 
Care conducted outreach for COVID-19 testing, focused on L.A. Care’s most vulnerable 
patients based on internal data.  Outreach on test availability was also conducted for the 
African American and Latino communities.  L.A. Care continues its efforts to reach out 
to members with information about vaccine availability.  L.A. Care will continue to work 
with pharmacy and provider partners with access to the vaccine, to develop a program 
that aligns with public health distribution requirements, and will reach out to members 
that qualify under those public health distribution rules. 
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Dr. Seidman added that L.A. Care’s call center agents have updated information to 
provide to members, and the website is updated with the latest information about 
COVID-19, testing and the vaccine.  The phone number to sign up for an appointment 
to receive the vaccine is included.  L.A. Care is encouraging patience and persistence in 
making the vaccine appointment, as it is difficult to get appointments.  It is expected that 
availability will improve over time. 
 

Member Gonzalez thanked Mr. Baackes and Dr. Seidman for the information, and she 
thanked them for all the work being done to increase access. 
 

Member Booth asked in reference to Member Centric Care in the Strategic Vision 2021 
Progress Report, is there any leveling out of patient satisfaction scoring between groups 
based on health status?  She includes health plans and provider groups in this question. 
 

Mr. Baackes responded that subscriber satisfaction is measured through Consumer 
Assessment of Healthcare Providers and Systems (CAHPS), which is a random survey 
conducted by Centers for Medicare and Medicaid Services (CMS).   Health plans do not 
have access to the information on which subscribers are randomly contacted for the 
survey.  It would not be possible to correlate the health status of respondents to the 
survey.  Dr. Seidman noted that there is a separate commercial version of the member 
experience survey.  There is no indication of health status in the CAHPS survey. 
 

Dr. Booth asked for information on the successful reporting by telehealth providers to 
the patients’ primary care physician following telehealth visits.  Dr. Seidman responded 
that when a patient visits an urgent care center or emergency room outside of L.A. Care’s 
contracted providers, it is expected that a visit summary will be provided to the patient, 
that the patient is expected to provide to their primary care physician (PCP).  That is the 
traditional standard of care.  L.A. Care requires in its contracts with Minute Clinic and 
Teledoc provider that visit summaries are faxed or made available to the PCP of record.  
There is no such provision in L.A. Care’s typical urgent care or emergency room 
contracts.  Both Minute Clinic and Teledoc make every effort to provide the visit 
summary to the PCP.  Dr. Seidman will provide Dr. Booth with data on this process. 
 

   Government Affairs 
Update 
 
 

Cherie Compartore, Senior Director, Government Affairs, reported: 

 California’s State budget will be presented differently this year due to the pandemic.  
Prior to release of the January Budget proposal, California’s Governor asked the 
Legislature to take immediate action on two items:  
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o $600 cash support for individuals  
o Extension of eviction provisions 

 

The legislature was not able to take action as quickly as the Governor requested due to a 
variety of factors.  The legislature was able to reach agreement today to extend the 
eviction protections from January 31 to July 1, 2021.   
 

Chairperson De La Torre noted that it is important to include that state legislators are 
waiting to see if there is pandemic relief package approved at the federal level, which 
could include significant funding for California. 
 

Revisions to 
Communications Policy 
COMM 004 (Social Media)  
 

Francisco Oaxaca, Chief of Communications and Community Relations, summarized a motion 
to approve revisions to the Communications Social Media Policy, which applies to 
employees and business associates, including Board Members. 
 

L.A. Care staff requests approval to execute a policy revision to the attached COMM-004 
Social Media policy.  The revision provides for the addition of a link on L.A. Care social 
media platforms that will direct social media users to? L.A. Care’s Social Media 
Guidelines.  These Social Media Guidelines are included in section 4.1 of the attached 
revised policy.  Communications has added this section in alignment with industry best 
practices to regularly monitor and moderate comments, including removing hate speech, 
private health information, spam, and other unacceptable content posted by social media 
users on any L.A. Care authorized social accounts.  
 

Communications staff has also added an email address (socialmedia@lacare.org) for 
social media inquiries or requests; this email address has been added to sections 1.2, 1.3, 
and 3.1.4 of the policy.  The policy also includes provisions which guide L.A. Care 
employees on social media use.  
 

The edits in the policy have been reviewed by L.A. Care’s Information Technology, 
Human Resources, and Legal departments. 
 

Member Booth commented on section 4.2.3.1, that it is vague and open to alternate 
interpretation and should be clarified.  Mr. Oaxaca offered to consult with colleagues 
regarding that section. 
  

Member Perez thanked staff for listening to member suggestions and concerns.  There is 
a lot of L.A. Care staff working on this to help members get the resources and access to 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:socialmedia@lacare.org
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care that they need.  She also thanked L.A. Care for including health promoters in the 
survey related to misinformation on COVID-19 and the vaccine timeline.   
 

Member Ballesteros asked for more information on section 4.2.3.6.  Mr. Oaxaca 
responded that this refers to other policies that are more general in scope related to 
prohibition of unlawful discrimination, harassment or retaliation in the workplace.  
Employee use of social media is included in those prohibitions.  
 

Motion EXE 100.0221 
To approve revisions to Communications Policy COMM-004 (Social Media), as 
submitted. 
 

 
 
 
 
 
 
 
 
Approved unanimously by 
roll call.  6 AYES  
 

Cafeteria Plan Amendment 
 

Terry Brown, Chief Human Resources Officer, summarized the amendments to the Cafeteria 
Plan.  The proposed technical amendment allows midyear changes to those accounts and 
roll over into 2021, and increases carry overs: 

 Permit employees who cease participation in the Health Flexible Spending 
Arrangement (“Health FSA”) during 2020 or 2021 to use any unused Health FSA 
account balance to reimburse medical expenses incurred during the remainder of 
the year in which participation ceases, 

 Permit Health FSA election changes during 2020, 

 Permit Health FSA and Dependent Care Assistance Program (“DCAP”) election 
changes during 2021, 

 Permit the Health FSA to reimburse expenses for drugs or medicines without a 
prescription, 

 Increase the limit on carryovers of unused Health FSA balances from $500 to 
$550 and provide for unlimited carryover of unused Health FSA balances for 2020 
and 2021, 

 Extend the Health FSA claims submission deadline for 2019 medical expenses 
from March 1, 2020, until the 90th day after the COVID-19 National Emergency 
is declared to end, 

 Permit DCAP participants whose qualifying child reached age 13 in 2020 to 
continue to receive reimbursements for eligible dependent care expenses incurred 
for that child during the remainder of 2020 and, for those who still have an 
unused DCAP account balance, 2021 until the child reaches age 14 (but only with 
respect to the unused balance), and 
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 Provide for the unlimited carryover of unused DCAP account balances for 2020 
and 2021. 
 

Motion EXE A.0121 
To approve the amendment to the L.A. Care Health Plan Cafeteria Plan, in the 
form attached hereto, effective as of the dates set forth in the amendment. 
 

 
Approved unanimously by 
roll call.  6 AYES  

   Approve the Consent 
Agenda for February 4, 
2021 Board of Governors 
meeting 

 

Approve the list of items that will be considered on a Consent Agenda for February 4, 
2021 Board of Governors Meeting. 

 December 3, 2020 Board of Governors meeting minutes 

 Revised Communications Policy COMM 004 (Social Media) 

 Quarterly Investment Report 

 2021 Compliance Work Plan 

 2021 Delegation Oversight Work Plan 

 2021 Risk Assessment 
 

 
 
Approved unanimously by 
roll call.  6 AYES  

   PUBLIC COMMENTS 
 

There were no public comments for the closed session items.  

   ADJOURN TO CLOSED 
SESSION 

Augustavia J. Haydel, Esq., General Counsel, announced the items to be discussed in closed session.  She announced there is 
no report anticipated from the closed session.  The meeting adjourned to closed session at 3:20 p.m. 
 

CONTRACT RATES 
Pursuant to Welfare and Institutions Code Section 14087.38(m) 

 Plan Partner Rates 

 Provider Rates 

 DHCS Rates 
 

REPORT INVOLVING TRADE SECRET 
Pursuant to Welfare and Institutions Code Section 14087.38(n)  
Discussion Concerning New Service, Program, Business Plan 
Estimated date of public disclosure:  January 2021  
 

CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 
Significant exposure to litigation pursuant to Section 54956.9(d) (2) of Ralph M. Brown Act  
One Potential Case 
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CONFERENCE WITH LABOR NEGOTIATOR 
Section 54957.6 of the Ralph M. Brown Act 
Agency Designated Representative:  Hector De La Torre  
Unrepresented Employee:  John Baackes 
 

   RECONVENE IN 
OPEN SESSION 

The meeting reconvened in open session at 3:55 pm.   No reportable actions were taken 
during the closed session.   
 

 

   ADJOURNMENT  The meeting adjourned at 3:55 p.m. 
 

 

    
Respectfully submitted by:        APPROVED BY:  
 

Linda Merkens, Senior Manager, Board Services 
Malou Balones, Board Specialist III, Board Services     ____________________________________________ 
Victor Rodriguez, Board Specialist II, Board Services     Hector De La Torre, Chair 
           Date: _______________________________________ 
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