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Board of Governors 
Regular Meeting Minutes #304 
February 3, 2022 
L.A. Care Health Plan, 1055 W. 7th Street, Los Angeles, CA 90017 

 

Members  Management 
Hector De La Torre, Chairperson  George W. Greene, Esq. John Baackes, Chief Executive Officer 
Alvaro Ballesteros, MBA, Vice Chairperson  Antonia Jimenez  Terry Brown, Chief of Human Resources 
Ilan Shapiro, MD, Treasurer Honorable Holly J. Mitchell  Linda Greenfeld, Chief Product Officer 
Stephanie Booth, MD, Secretary Hilda Perez Augustavia Haydel, General Counsel 
Christina R. Ghaly, MD G. Michael Roybal, MD, MPH  James Kyle, MD, Chief of Equity & Quality Medical Director 
Layla Gonzalez  Nina Vaccaro, MPH * Tom MacDougall, Chief Technology & Information Officer 
  Thomas Mapp, Chief Compliance Officer 
  Marie Montgomery, Chief Financial Officer 
  Noah Paley, Chief of Staff 
All via teleconference  Acacia Reed, Chief Operating Officer 
*Absent                     Richard Seidman, MD, MPH, Chief Medical Officer 

State and local officials continue to impose or recommend measures to promote social distancing to reduce transmission of the COVID 19 virus.  It is 
prudent to use caution in protecting the health of the public, L.A. Health Care’s employees and its members where adequate virtual means exist to permit 
the meeting to occur by teleconference/videoconference with the public being afforded the ability to comment in real time.  The Board of Governors and 

all legislative bodies of the L.A. Care Health Plan will continue to meet virtually and the Board will review that decision as provided in the Brown Act. 
 

AGENDA 
ITEM/PRESENTER 

 
MOTIONS / MAJOR DISCUSSIONS 

 
ACTION TAKEN 

WELCOME 
 
 

Hector De La Torre, Chairperson, called to order at 2:03 p.m. the regular meetings of L.A. Care 
Board of Governors and L.A. Care Health Plan Joint Powers Authority Board of Directors.  
The meetings were held simultaneously.   
 

He announced that, for those with access to the internet, the materials for today’s meeting are 
available on the L.A. Care website.  If you need information about how to locate the materials, 
please let us know. 
 

He welcomed members of the public and thanked those who have submitted public comment 
by voice mail, text or email.  He informed participants that for those using the video software 
during the meeting, the “chat” function will be available to provide live and direct public 
comment. 
 

Board Members have received in writing the voice messages and written comments that were 
sent before the meeting.  Comments sent before and during the meeting will be read for up to 
three minutes.  Public comments on any topic that are not listed on the Agenda will be heard at 
the Public Comment section of the Agenda, and comments on the items listed on the Agenda 
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will be heard before the item is discussed by the Board.  Submission of public comment must 
be sent before public comment period for an item.   
 

 
 

  APPROVAL OF 
MEETING 
AGENDA 
 

The agenda was approved as submitted.   
 

Unanimously 
approved by roll call.   
8 AYES (Ballesteros, 
Booth, De La Torre, 
Jimenez, Mitchell, 
Perez, Roybal and 
Shapiro) 
 

   
 
 
 
 
 
 
 
 
 
 
The Consent Agenda 
and Recommended 
Consent Agenda items 
were unanimously 
approved.   11 AYES 
(Ballesteros, Booth, 
De La Torre, 
Gonzalez, Greene, 
Jimenez, Perez, 
Ridley-Thomas, 
Roybal, Shapiro and 
Vaccaro) 
 

ADJOURN TO 
CLOSED SESSION 
 

(Chairperson De La Torre left the meeting.  Vice Chairperson Ballesteros presided in the Chairperson’s absence.) (Member Gonzalez joined the 
meeting.) 
 

The Joint Powers Authority Board of Directors meeting recessed at 2:10 pm. 
   
Augustavia J. Haydel, General Counsel, announced the following item to be discussed in closed session.  The L.A. Care Board 
of Governors adjourned to closed session at 2:10 pm. 
 

Two of the five potential cases below were discussed here, and the three remaining cases were discussed at the end of this meeting. 
CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED LITIGATION 
Significant exposure to litigation pursuant to Section 54956.9(d)(2) of Ralph M. Brown Act:  
Five Potential Cases 
 

   RECONVENE IN 
OPEN SESSION 
 

The JPA Board of Directors and the L.A. Care Board of Governors meetings reconvened in open session at 3:05 p.m.   
 

There was no report from closed session. 
 

   
 
 
 
 
 
 
 
 
 
 
The Consent Agenda 
and Recommended 
Consent Agenda items 
were unanimously 
approved.   11 AYES 

APPROVAL OF 
FINDINGS UNDER 
THE RALPH M. 
BROWN ACT 

 

Motion BOG 100.0222 
1. Authorize remote teleconferencing consistent with the Ralph M. Brown Act;  
2. Adopt findings as set forth in this Motion Summary and,  
3. For all L.A. Care meetings subject to the Ralph M. Brown Act that are not held 

within 30 days, delegate authority to the Executive Committee to authorize findings 
to continue remote teleconferencing consistent with the Ralph M. Brown Act. 

 

Unanimously 
approved by roll call.   
8 AYES (Ballesteros, 
Booth, Gonzalez, 
Jimenez, Mitchell, 
Perez, Roybal and 
Shapiro) 
 

   
 
 
 
 
 
 
 

PUBLIC 
COMMENTS 
 

Received via text Dec 10, 8:35 pm 

General comment, how can LA Care address grievances when they ignore and hide 
them? 
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Received via text Dec 17, 5:36 am 

General comment feb 4 board meeting, Carolyn Rogers Navarro, another detail I 
just remembered, you <expletive> liars said you’d peer review the quack doctors 
who abused my autistic daughter and then told me one “wasn’t cooperating” with 
you (like that was a surprise) so you defend Synermed and “close“  my complaints 
and then a quack doctor at LA Care claims you handled everything just fine when 
you wouldn’t follow up with me.  Other people were later harmed, some died until 
2017 at least because these quacks you continued to use after Vanessa! then on 
KCAL they show a story about LA Care not sending a special needs woman her 
liquid nutrition but having extravagant parties and her mother having to fight with you 
to get it, how much more sick can you get? You need to be shut down! What other 
skeletons are in your closet, what I’ve observed is just the tip of the iceberg! 
 

Received via text Dec 17, 5:54 am 

^ add at end of video when Baackes thinks camera is off, look how his 
demeanor changes! 
https://m.youtube.com/watch?v=4BMVWJHSVPA 
Sick people denying food to special needs woman just like blocked my child’s care! 
 

Received via fax Jan 24, 2:48 pm 

Feb 4 board meeting general comment Carolyn Rogers Navarro, for years LA Care 
contracted with an MSO that was owned by a doctor they referred patients to, 
referred them to this doctors facility, this doctor in turn abused patients while LA 
Care did nothing to intervene and ostracized enrollees who complained. I’m not 
mentioning the names just yet but they’re nothing but liars, the truth is coming 
regarding LA Care ignoring patients being abused when they had the right to proper 
care. Keep lying LA Care, keep digging yourselves deeper in your lies, that’s all you 
people do, you do nothing but lie and there is proof of it, set up a nice chair in the 
corner while you get painted in! 
 

Received via text Jan 24, 9:03 pm 

^add and LA Care continues to retaliate against members who report piece of 
<expletive> doctors! The doctor I mention killed a special needs patient after 
members complained for years! 
 

Received via text, Dec 19, 8:14 pm 

Now the doctor we reported to your sorry <expletive> is being investigated for gross 
negligence with regards to a patients death! Same doctor who violated our rights 
while you mishandled our grievances! 
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Received via text, Dec 20, 7:33 am 

You <expletive>  just believed whatever lie this doctor and his minions told you and 
he went on to murder a special needs person when this persons family tried to get 
help from LA Care! 
 

Received via text, Jan 3, 2022, 12:03 pm 

General comment, who on L.A. Care’s Board is related to people working there? 
 

Received via text Jan 17, 5:20 am 

^add : same doctor killed a man giving him opiates but LA Care has enabled this 
doctor for years! 
 

Submitted by Elizabeth Cooper, RCAC 2 Member, on Feb. 3, 2022 at 10:20am, via phone call: 

Good Afternoon Chairperson Mr. De LA Torre and members of Board of Governors, 
also good afternoon to Mr. John C. Baackes, Chief Executive Officer and the 
members of the public.  This month of February, which recognize Black History 
Month.  As a person of Afro-American heritage, I welcome this month and all months 
that recognize the culture of the Afro-American community and other cultures that I 
have acknowledged.  Also, I would like to say, members of the Board of Governors, 
as one who has tried to be diverse about my concerns and issues and others since I 
have been a member of the RCACs.  I would like to ask for a moment of silence for 
all of those for all those who have been consistently supportive and recognize other 
cultures.  I would like to take a moment of silence.   
Thank you for that moment of silence.  I would first like to give my acknowledgment 
to members of the press, television and newspapers, all the lawyers who have 
litigated for justice, the advocates, and people in the legislative branches across our 
nation, and the members of the Black community who have fought for justice.  My 
concern now is regarding the constitution of our great nation.  To preserve it.  In light 
of the challenges we face.  Regarding voting rights, the 13th, 14th, and 15th 
amendment of the Constitution of the United States has impacted people other than 
the Afro-American people, some of those amendments were enacted for Afro-
Americans.   Please, I encourage everyone to read the Constitution and the 
California Constitution.  My concern is, Chairperson, and members of the Board and 
Mr. John Baackes, to continue to encourage our members to be so involved protect 
our Constitution.  Through voting, civic involvement, I am so proud to see our great 
State of California, our elections, and all people who are interested and are eligible 
to vote can participate in our democracy.  These are important issues being raised, 
health care, the environment, social justice, housing, supporting people and 
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immigrants from all nations.  This is my prayer and I am proud the people I have 
enacted with, I am proud of the different cultures that are voting.  People listen to my 
comments, that is my concern and my compassion that we all join together and save 
our democracy and constitution.  Living in California, Eureka!, I found it.  This month 
is not just for African Americans, but for all Americans and people of all cultures.  
And finally, as I see different people and different cultures represented in congress 
and also on the Board of Governors, equal justice and health care for all.  May God 
bless the Board of Governors, the California Governor, our President, and all people 
that fight for justice.  Also, God bless L.A. Care staff.  Thank you.  
 

Submitted by Jonathan Cooper on February 3, 2022 at 10.37am, via phone call: 

Good afternoon members of the Board of Governors and to Mr. John C. Baackes, 
Chief Executive Officer and members of the public.  I would first like to thank the 
County of Los Angeles for voter registration forms.  Please take notice, L.A. County 
Supervisor Representative Holly J. Mitchel and DPSS Antonia Jimenez, who have 
always put in a voter registration form for those interested in voting.  And in 
particular I would like to thank those persons at L.A. Care who have shown interest 
in health care for those that are disabled.  I hope that LA continues to look at policies 
representing consumers like me at L.A. Care.  Also, I would like to acknowledge 
Black History month, God bless you all and thank you for listening to my comments. 
 

Submitted by Andria McFerson RCAC 6 Chair, on February 3, 2022, at 2:55pm via text 

Public comment Mr chairperson this is Andria McFerson RCAC6 Chair at the 
beginning of the meeting there was a discussion about how uncomfortable the cold 
weather was, I thought that it was relative to current situations, imagine that same 
feeling of despair like it's cold & snowy & dark outside as by well being discriminated 
against everyday as a person if color even now more in the Black community being 
the highest mortality rate I think we could fight against the statistics and show a 
continuous effort by working with companies and orgs that focus on Fighting For 
better Health Care & Outreach to help save lives & lower the amount of deaths in LA 
County also more stakeholders and RCAC involvement towards this fight like we 
have been for years. This involvement towards this fight is for all. There was a 
RCAC member who told me about the death of her vaccinated Sis' while she was in 
the hospital. She told me that they didn't treat her fairly because of the color of her 
skin so it disappearingly affected her chronic heart condition that was not being 
properly treated, so she passed away because of that. That member refused to get 
vaccinated because of that. How can people in general see success stories of 
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Vaccines? Can we work with our actual members and other organizations giving 
back to the community? 
 

   
 
 
 
 
 
 
 
 
 
 
 
The Consent Agenda 
and 
Recommend(Ballester
os, Booth,  

APPROVE 
CONSENT 
AGENDA ITEMS 
 

(Board Member Ghaly joined the meeting.) 
 

Robert Curry greeted the Board of Governors, and thanked L.A. Care for his wonderful tenure 
as a member of the Board.  He learned a lot, and he totally respects everything that the board 
members are doing to protect the vulnerable and assist those that are so much at risk.  He 
wishes the best for L.A. Care, continued growth and continued well-being of the organization.  
He is retiring on April 1, and relocating to Phoenix.  He enjoyed the company of everyone at 
L.A. Care, all of the insight and the mission support for a great, great agency.  He thinks L.A. 
Care makes a huge difference for the population that L.A. Care serves and for all of L.A. 
County.  He thanked L.A. Care’s Board Members, Mr. Baackes, and the public, for their input 
during his tenure on the Board of Governors and for helping to make L.A. Care thrive, and for 
helping to make L.A. Care mission driven and values oriented.  Board Members congratulated 
him on his retirement.  John Baackes, Chief Executive Officer, thanked Mr. Curry for his service, as 
he was a very diligent Board Member.  Mr. Curry thanked everyone and noted he has been in 
health care for 40 years.  He looks forward to a little respite.   
 
PUBLIC COMMENT 
 

Submitted by Andria McFerson RCAC 6 Chair, on February 3, 2022, at 3:09pm via text 

Agenda Item 4. Chairperson De La Torre. I would asked that during Mental Health 
Awareness Month 2022 in United States which will begin on Sunday May 1 and 
ends on, Tuesday May 31 Mental Health month be addressed and maybe more 
community outreach during this event with LA Care from RCAC MEMBERS and 
HP'S and LA Care in general also with the department of Mental health 
 

Board Member Holly Mitchell asked if L.A. Care’s Community Resource Centers (CRC) are 
open.  Mr. Baackes responded that the CRCs were closed in the beginning of January due to the 
surge in COVID-19 cases through last Friday.  He believes that the CRCs were reopened on 
Monday under public health guidelines for masking and social distancing.  Board Member 
Mitchell noted that she has listened very closely to public comment, she asks questions and she 
gets calls in her district office from constituents.  She just wants to be sure that when it is safe 
and appropriate, L.A. Care is on track following Los Angeles County Public Health protocols.  
She asked for updates about the availability of the CRCs.   
 

Mr. Baackes stated that L.A. Care evaluates the safety on a week to week basis, with staff testing 
and public health protocols.  He will continue to ensure that Board Member Mitchell’s staff 
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updated.  He noted that the Inglewood CRC will open in March, and he hopes that she will be 
there.  Board Member Mitchell assured him she will be there.  She encouraged the Board of 
Governors to provide guides and directions to make sure the CRCs are properly resourced to 
meet the needs of the public. 
 

 December 2, 2021 Board of Governors Meeting Minutes 
 

 Quarterly Investment Report 
Motion FIN 100.0222 
To accept the Quarterly Investment Report for the quarter ending  
December 31, 2021, as submitted. 
 

 Finance & Accounting Services Policy AFS 006 (Authorizations and Approvals) 
Motion FIN 101.0222 
To Accounting & Financial Services Policy AFS 006 (Authorization and Approval 
Limits) as submitted. 

 

 Verizon Business Contract Amendment for Session Initiating Protocol (SIP) Trunking 
Service 
Motion FIN 102.0222 
To authorize staff to amend the Session Initiating Protocol (SIP) Trunking Service 
contract under Verizon for a two-year term, in an amount not to exceed $2.2 million.  

 

 PaySpan Contract Amendment 
Motion FIN 103.0222 
To authorize staff to amend a contract in the amount of $1,000,000 with PaySpan to 
provide Electronic Funds Transfer services through its Electronic Data Interchange 
System through December 31, 2023 for a new contract total of $2,875,000. 

 

 Toney Healthcare Consulting Contract Amendment for Scope of Work 3 
Motion FIN 104.0222 
To authorize an amendment extending the current contract with Toney Health Care 
Consulting (SOW 3) for Utilization Management services through June 30, 2022, at 
an additional cost of $188,571, for a total contract not to exceed $10,520,571. 

 

 Language Line Contract Amendment 
Motion FIN 105.0222 
To approve a contract amendment with Language Line for telephonic interpreting, 
to extend the contract term by two years (2022-2024), and increase funds in the total 
amount of $3.6 million (for total contract value not to exceed $12.6 million). 

 
 
 
 
 
 
 
Unanimously 
approved by roll call.   
9 AYES (Ballesteros, 
Booth, Ghaly, 
Gonzalez, Jimenez, 
Mitchell, Perez, 
Roybal and Shapiro) 
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 Compliance Work Plan CY 2022 
Motion COM 100.0222 
To approve the CY 2022 Compliance Work Plan, as submitted. 

 

 Internal Audit Plan CY 2022 (COM 101) 
Motion COM 101.0222 
To approve the CY 2022 Internal Audit Plan, as submitted. 
 

   CHAIRPERSON’S 
REPORT 

 2022 Committee 
Assignments 

 

PUBLIC COMMENTS 
Received via text Dec 8, 2021, 4:59 pm 

^comments for feb 4 board meeting 
Public comment board chair report. Carolyn Rogers Navarro Feb 4 at ECAC 
meeting on Dec 8, I heard members are encouraged to fill out surveys, I had 
conservatorship of my now dead autistic daughter who LA Care would not help me 
with, I was never once offered a survey about LA Cares bogus “care” and LA Care 
just happened to retaliate when I reported to them Synermed was committing fraud, 
I don’t believe my grievances were not properly documented, this tells me LA Care 
isn’t honest, would they look so good if they were honest? I doubt it, all anyone has 
to do is read the reviews from enrollees, many are not happy with LA Care or the 
weirdos they use to provide “services “! 
 

Received via text Dec 8, 7:20 pm 

^Edit I don’t believe grievances were properly documented Add to comment, I don’t 
believe LA Care documents all grievances to look better! 
 

Received via text, Jan 19, 10:36 am, anonymous  

comment board meeting feb 4, chairman report, anonymous , stop knowingly using 
crooks who misuse money aloted to members! when they call these crooks slow up 
or deny them access to care. Your advocates are worthless and you are not dealing 
with the real issue, the fact that crooks are "servicing" mambers and keeping money 
aloted to the care of members by intimidating members who have the right to 
services. LA Care is complicit allowing this, year after year, you need to get rid of the 
crooks! 
 

There was no report from the Chairperson. 
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CHIEF 
EXECUTIVE 
OFFICER REPORT 
 

Received via text Dec 4, 12:50 pm, Carolyn Rogers Navarro  

Jan 2022 or whenever board meeting, CEO report I may be this “hysterical” mother 
with a filthy mouth but everything I state about you <expletive>  is true, you people 
are incompetent and dangerous, can’t even run a meeting without yourselves 
disrupting it talking in background which Baackes and Ridley Thomas were doing 
during my public comments! 
 

https://m.youtube.com/watch?v=G-
cw606Yz0E&feature=share&fbclid=IwAR1L3czTLpVDABZIU8L8srWSirvHYoBJD2V
oF4DsOF8inHaR7dNelLsRt-s 
 

^ add comment CEO report Jan/Feb 2020 board meeting I’m a “<expletive> “ but 
look at me being harassed and interrupted while commenting! 
 

^ milling around talking out loud like <expletive> todlers, god help LA Care 
enrollees! 
Received via text, Dec 4, 1:46 pm 

^toddlers 
 

Received via text, Dec 4, 1:53 pm 

I have 2014 emails that prove I reported Synermed fraud so you proceeded to 
mishandle our grievances when we need help with our child! 
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Received via text Jan 3, 2022, 5:41am, not self-identified  

Stop using weirdos and crooks to service special needs and other vulnerable people 
because you people are too <expletive> and lazy to get rid of these crooks and 
quack doctors and retaliate when enrollees report them! 
 

Received via text Jan 19, 10:54 am 

anonymous comment feb 4 CEO report, tell your fake, lazed <expletive> 
“advocates" to actually call the weirdo MSOs and pose as patients and see how 
these crooks actually speak to patients and how they lie to them and keep them on 
hold and hang up on them! 
 

Received via text Jan 20, 7:52 am, anonymous  

feb 4 ceo agenda comment, Pardon me Mr. Baackes, your <expletive> is showing! 
 

Received via text Jan 23, 1:02 pm 

feb 4 ceo agenda comment, anonymous stop paying criminals to "service' members, 
you probably play golf, wind and dine and do god knows what else behind closed 
doors with these weirdows who are getting a free lunch off of disabled people while 
you act like you don't know, people at LA Care are probably related to these crooks 
or they are getting stoned and doing nasty things together in their spare time, 
cruising the boulevard and such, LA Care needs to get rid of these opportunist 
ripping off Medi Cal patients! 
 
 

Mr. Baackes reported: 

 On January 1, 2022, L.A. Care’s enrollment surpassed 2.3 million members, largely the result 
of the assignment of Medi-Cal members to L.A. Care from categories of enrollment that 
were previously fee for service (FFS), but under the new California Advancing and 
Innovating Medi-Cal (CalAIM) initiative those enrollees are now eligible for managed care.  
L.A. Care is directly responsible for about 53% of the Medi-Cal members, and the 
remainder are enrolled through Plan Partners (Kaiser, Anthem and Blue Shield Promise).   

 L.A. Care Covered enrollment is 110,000, an increase of 10,000 from last year.  Additional 
enrollment is expected in the coming months.  Enrollment was open through January 31, 
2022, with effective dates of February 1 and March 1. 

 There are approximately 18,000 members enrolled in L.A. Care’s program for members who 
are dually eligible for Medi-Cal and Medicare (Cal MediConnect).   

 There are 52,000 members enrolled in the In Home Supportive Services workers program. 
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 CalAIM launched on January 1, 2022, and L.A. Care added four programs immediately and 
will add additional programs every six months until January 2024.  L.A. Care will implement 
13 of the 14 programs in CalAIM over the next two years. 
o L.A. Care has 21,000 members in the Enhanced Care Management (ECM) program, 

which provides enhanced services to address social determinants of health (SDoH).  A 
key goal of this program is to mitigate SDoH for these members to improve health 
outcomes.   

o There are 7,000 members in the Community Supports (CS) program under CalAIM.  
o L.A. Care added 59 vendors to serve ECM members, and 50 vendors in the CS 

program. 

 The launch of CalAIM was a tremendous effort by L.A. Care’s Information Technology and 
Safety Net Initiative departments, with support from every element of L.A. Care.  Mr. 
Baackes is pleased that L.A. Care will offer these programs. 

 Also on January 1 the carved out prescription drug program, transitioned all Medi-Cal 
members to a fee for service program administered by the State of California through a 
pharmacy benefit administrator, Magellan.  There was great concern that the change would 
cause confusion among Medi-Cal pharmacy beneficiaries as members must use a different 
card to get their prescriptions filled.  L.A. Care has fielded many concerns from members 
and pharmacies.  L.A. Care established a relationship with Magellan to resolve any issues 
that may arise.  Mr. Baackes commended the pharmacy department at L.A. Care for quickly 
addressing member needs.  Some of the other public health plans in other counties are not 
enjoying the same smooth transition.  In Los Angeles County, children’s support services 
are handled directly through the children’s hospitals.  Many of the pharmacy issues were due 
to prior authorizations.  It is not known if the new pharmacy arrangement will meet the 
needs of enrollees or lower costs.  It is having very little negative impact on L.A. Care’s 
members. 

 L.A. Care is converting the Cal MediConnect (CMC) program for those who are dually 
eligible for Medi-Cal and Medicare to a Dual Special Needs Plan (DSNP) on January 1, 
2023.  The DSNP will provide a higher level of reimbursement for health plans, and will 
enable L.A. Care to provide more services to the members.   

 L.A. Care has determined that the return to office for staff will occur in September 2024.  It 
had been previously announced that staff would return on March 1 with a hybrid schedule 
(some days in the office and some working remotely.  It was also previously announced that 
employees in some positions, such as customer service representatives, claims agents, 
authorization techs, and some nurses could indefinitely work remotely.  Those policies have 
been revised to assist recruiting.  The leases on L.A. Care’s downtown office space will 
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change in September 2024.  L.A. Care is designing a more efficient office for the future, and 
is considering the needs of employees.  Moving the return to office date will provide 
stability.  Employees who wish to return to the office can do so under arrangements with 
their departments.  Mr. Baackes and the senior management has returned to the office since 
last October, but due to the Omicron surge, they have been out of the office since early 
January.  Senior management will return to the office three days a week after the President’s 
Day holiday.  It is expected that over time more employees will elect to return to the office, 
most likely on a hybrid schedule.  L.A. Care enjoys low turnover for employees. 

 L.A. Care will raise the minimum wage from $17.50 to $20, based on the Massachusetts 
Institute of Technology Living Wage Calculator, by the end of the first calendar quarter of 
2022.   

 

 Vision 2024 
Progress 1st Quarter 
Report 

 

Mr. Baackes referred Board Members to the written report included in the meeting materials. 
 

 

 Grants and 
Sponsorship Report 
 

Mr. Baackes referred Board Members to the written report included in the meeting materials.  

   CHIEF MEDICAL 
OFFICER REPORT 
 

PUBLIC COMMENT 
Received via text Feb 3, 2022, 12:19 pm, Carolyn Rogers Navarro 

chief medical officer report Feb 3 board meeting  The doctor we reported to LA Care 
in 2014 for harming our autistic daughter while LA Care did nothing is under 
investigation with the state of California for the death of a special needs person, I 
contacted the attorney general today pushing for murder charges! LA Care 
maintained contracts with this doctors company for years, so why would they listen 
to complaints about the <expletive>, LA Care sent patients to his hospital for years 
while this insane doctor did anything he pleased all while the <expletive>  at LA 
“care” with their cult like recruiting centers did nothing to protect enrollees including 
my dead autistic daughter, you <expletive>, you’re a waste of taxpayer money, I 
note the uptick on homeless people and it traces back to LA Care enabling patient 
dumping and patient abuse while they keep adding enrollees they can’t service and 
lying about providing “comprehensive care” while sending people to hospitals 20+ 
miles away and not even providing crutches to a patient with a broken ankle! 
 

Received via text Feb 3, 2022, 1:11 pm, Carolyn Rogers Navarro Chief Medical Officer report  

^ like us this special needs persons family tried to get help from LA “care” and LA 
“care” blissfully sided with this unfit doctor and his unfit medical center, go ahead 
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and make it about my filthy mouth when LA “care” has enabled abuses against 
special needs people, filthy language does justice for the extent of LA “cares “ 
negligence! 
 

Received via text Feb 3, 2022, 2:09 pm, Carolyn Rogers Navarro Chief Medical Officer report  

^ you want respectful language after you disrespected my dead child and us and 
now this doctor went onto kill another patient , <expletive>! 
 

^ you have this meetings acting so upstanding and normal and then you treat 
enrollees like <expletive>! 
 

Submitted via text on February 3, 2022, at 3:44pm by Andria McFerson RCAC 6 Chair,  

This is Andria McFerson from RCAC6 Item 7 Chairperson This is Andria McFerson 
Lately we've supposedly had equity meetings yet discrimination to certain RCAC 
members. Can we properly involve the veterans and the most vocal members who 
have been advocating for equal and proper healthcare for years and producing 
solutions? Please invite all members to these meetings. And Happy Black History 
Month and much respect for Ms. Cooper who has spoken for us for so many years 
Please equally invite members who have done so much. Dr. Seidman can you 
please instruct or allow Dr. Kyle to do so, we will have better access to proper hands 
on production and overall involvement towards the betterment of all members 
health. 
 

Richard Seidman, MD, MPH, Chief Medical Officer, acknowledged Black History Month.  He 
reported: 

 The numbers are improving for the COVID-19 pandemic.  He reminded everyone that 
despite the substantial decline in the number of cases and meaningful decline in the 
hospitalization rate, deaths due to COVID-19 continue to increase.  Vaccination is the 
number one tool to help combat the pandemic, in addition to all of the other risk mitigation 
opportunities, including masks.  He thanked Board Member Mitchell for her encouragement 
of risk mitigation efforts.  While it’s great that SoFi Stadium will provide a mask on every 
seat for the upcoming Super Bowl game, it is merely an act if people don’t wear them.  The 
Super Bowl is a notable event, but each of us have a responsibility to make that choice every 
day.  L.A. Care remains concerned about the persistent gap in vaccination rates amongst 
L.A. Care enrollees.  It is consistent state-wide amongst Medi-Cal managed care 
beneficiaries, about a 20 percentage point gap in the rate of vaccination for Medi-Cal 
beneficiaries compared to the residents in general.  There has been a month-long delay in 
the State’s reporting numbers, but he is told the reporting will resume next week.  Along 
with the good news of reducing numbers, the reality for L.A. Care members, who are 
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predominantly lower income people of color with a lower vaccination rate than the 
community at large, in the past week alone 5,000 L.A. Care members are reported as new 
cases (very likely an under-report), 500 hospitalizations and 50 deaths.  That is in the past 
week during this period of rapidly declining case rates.  So, as good as the news is, the reality 
is that there are still a lot of very sick people requiring hospitalization and unfortunately, 
dying.  He encouraged everyone to continue to get vaccinated and continue all of the 
precautions. 

 L.A. Care launched a vaccine incentive program on November 1, and around 60,000 
members have received the vaccination.  About 50% of those have received the gift cards 
that are being offered.   

 L.A. Care made year-end incentive payments to more than 50 provider groups and nearly 
1,000 physicians and clinics totaling more than $44 million.   

 L.A. Care has a very active continuing medical education (CME) program for licensed 
professionals.  Last year L.A. Care offered over 30 hours of educational credits for 
physicians, nurses and other professionals that require continuing education to maintain 
licensure.  L.A. Care’s continuing education program was recently audited, and it went very 
well.  L.A. Care receives really great feedback from those that attend the CME sessions.  It 
is one of the many different ways that L.A. Care fulfills its mission and adds value to its 
providers in the network. 

 

   ADVISORY COMMITTEE REPORTS 
 

 

Executive 
Community Advisory 
Committee (ECAC) 

Board Member Gonzalez thanked all the members that are listening to the Board meeting today 
and those who participated in previous meetings.  She appreciates their attendance and welcome 
their comments, suggestions and questions.  She urged everyone to continue to use their masks, 
get vaccinated, and get their booster shot if eligible.  She sends thoughts and condolences to 
those who are affected by the pandemic or have friends or family affected by the pandemic. 
 

ECAC met on January 12.   

 Dr. Seidman gave a COVID-19 update.  

 Francisco Oaxaca, MBA, Chief, Communications & Community Relations, gave an update on the 
status of the Community Resource Centers.   

 Auleria Eakins, EdD, MPA, Manager, CO&E, provided the following information: 
o The 2021 Care Harbor clinic was previously scheduled in December at the Reef in 

Central Los Angeles, and has been rescheduled to March. 
o L.A. Care will host “RCAC Connect” meetings in March, with a review of L.A. Care’s 

advisory committee structure and follow up on discussions at ECAC.  The RCAC 
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Connect meetings will provide brief updates on plans for RCACs, and a review of the 
L.A. Care code of conduct and standards of behavior.  Members will be able to join via 
Zoom and telephone in their language or preference.  Board Member Gonzalez is glad 
to see these meetings on the schedule. 

 Amber Perrier, PharmD, Managed Care Pharmacy Resident II, Pharmacy & Formulary Department, 
provided members with information about pharmacy, formulary resources, and the new 
prescription drug management process for Medi-Cal.  

 Dr. Alex Li, Deputy Chief Medical Officer, and Misty De Lamare, gave an update on L.A. Care’s 
COVID-19 Vaccine Response.  

 ECAC will be holding events virtually in February to celebrate Black History Month.  The 
first event was held earlier today and focused on the importance of improving access to care 
to the Black community.   

 

Board Member Perez noted that despite some problems with the audio, the discussion was 
interesting.  She was glad to note there were a lot of participants, and she invited Board Member 
Mitchell and all the Board Members to follow L.A. Care’s social media accounts to learn about 
these events.  There will be more events during Black History Month and everyone is invited to 
participate.  Speakers for today’s webinar included Jerry Abraham, MD, MPH, CMQ, Director, 
Kedren Health, Sonya Young Adam, CEO, California Black Women’s Health Project, Jamil Lacey, 
MSc, Founder and CEO, TRAP Medicine.  Some of the issues discussed included the barriers to 
access to health care for the Black and Brown communities in Los Angeles and across the 
United States.  There are different issues that affect access to vaccines and COVID-19 resources 
for these communities, such as lack of reliable transportation, internet access and a fear of 
missing work and not getting paid due to COVID-19 symptoms.  There is a fear of getting the 
vaccine but the hesitancy should not be confused with access to the vaccine.  These 
organizations are inviting people to take the time to learn about the communities they serve.  
They encouraged tackling misinformation by practicing how to start hard conversations.  They 
are also working to expand access by reaching out to communities in need and building 
partnerships with local organizations.  They also fight for better mental health care.  There was a 
question and answer session.  Board Member Perez is very glad that the Family Resource 
Centers and Community Resource Centers are open and ready to serve the public.  This month 
there will be food pantries, classes, vaccine clinics and special events.  If one would like to enroll 
in Medi-Cal, member services representatives are there to help.  People can get referrals for help 
with food, rent, bills and therapy resources.  The only CRC not open yet is in Inglewood, but 
there are online classes.  She encouraged those seeking services to look at L.A. Care’s social 
media pages or to L.A. Care’s (www.lacare.org) web page to get more information.   
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Board Member Perez mentioned that the Pasadena Public Health Department offers lunch and 
innovative COVID-19 vaccine video contests with TikTok, which gives students ages 4 to 24 a 
chance to win up to $1,500.  The awards are funded through a grant from L.A. Care Health 
Plan, and range from $50 to $1,500.  Board Member Perez remembered talking with Board 
Member Mitchell about how to reach out to talk to people about the myths around the 
COVID-19 vaccine.   
 

She echoed what Board Member Ballesteros said that L.A. Care is a health plan that has gone 
far and beyond for the communities that it serves.  This organization has a lot of resources 
available not only at the headquarters but in the communities throughout Los Angeles County.  
L.A. Care is here to work on shortcomings and improve, to listen to concerns and try to do 
better to the best of our knowledge and abilities.  She invited all L.A. Care members to connect 
to the board meetings and be part of this effort.  If one wishes, they can express themselves and 
ask for assistance through public comment. 
 

  
Attended RCAC 8, recognize the staff supporting the 

 BOARD COMMITTEE REPORTS  

Executive Committee  The Executive Committee met on January 25.  A copy of approved meeting minutes can be 
obtained by contacting Board Services and will be available on the website. 
 

(Board Member Green joined the meeting.  Board Member Shapiro left the meeting.) 
 

 

 Government 
Affairs Update 

o 2022-23 State Budget 
Proposal  

 

Mr. Baackes reported that the California State Budget proposal was announced in January by 
Governor Newsom.   
 

Expansion of Medi-Cal Coverage 
On May 1, 2022, residents between the ages of 50 and 64 will be eligible for Medi-Cal 
enrollment, regardless of immigration status.  A great number of those eligible will be 
automatically enrolled, as they have been eligible for some level of partial services up to now.  
There may be over 100,000 people in Los Angeles County that will be eligible 
 

In January 2024, Medi-Cal eligibility will be expanded to provide full scope coverage to adults 
26 through 50 years of age, regardless of immigration status, with an estimated 700,000 eligible 
statewide.  California will then be the first state with universal coverage, given the access 
available through Covered California and commercial health plans.  California currently 
provides full-scope Medi-Cal coverage to those under age 26, regardless of immigration status.   
 

The Budget proposes to continue to fund all Proposition 56 programs at current rates. 
 

Single Payer  
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The single payer bill, AB 1400, did not clear the Assembly committee vote by the end of 
January, which was necessary for the bill to continue in the legislative process.  The Healthy For 
All Commission appointed last year was to look into the single payer question, and will issue a 
report this spring.  That could lead to future legislation.  That Commission met behind closed 
doors so there is no information yet on the deliberations.   
 

He referenced the memo included in the meeting materials.  
 

Board Member Gonzalez asked about a proposal to eliminate premiums, especially for those 
receiving 250% working disabled program.  Board Member Jimenez indicated that she has not 
received all the details about that and will share the information she receives.   
 

Board Member Jimenez noted that there are about 125,000 people ages 50 and over, that will 
become eligible for Medi-Cal in Los Angeles County.  The other great news is that these people 
will also become eligible for the In Home Supportive Services program.  Mr. Baackes noted that 
with rescission of the public charge rule, there should be no impediment or hesitancy to 
enrollment.  
 

Finance & Budget 
Committee 
 

Stephanie Booth, MD, Board Secretary, reported that the Finance & Budget Committee met on 
January 25 (a copy of approved meeting minutes can be obtained by contacting Board Services.)  
 

The Committee reviewed and approved the motions approved earlier on the Consent Agenda.  
The Committee also reviewed and approved the authorization to amend the contracts with 
Toney Healthcare Consulting Contract Amendment Scope of Work 7 and O’Neil Digital 
Solutions, LLC, which do not require full Board approval. 
 

 

Chief Financial 
Officer Report 
 

Marie Montgomery, Chief Financial Officer, reported on financial results for October, November 
and December 2021: 
 

Membership 
Membership in December was 2,496,545; which is 19,257 members favorable to the budget and 
50,505 member months favorable year to date (YTD) versus the budget, driven by the 
continued suspension of redetermination of eligibility for Medi-Cal.  The budget assumed 
redeterminations would likely restart in January but the public health emergency declaration has 
been extended through the first quarter.  Membership for L.A. Care Covered in December 
(LACC) is just over 101,000 members.  
 

Consolidated Financial Performance for December 2021 
The December 2021 net surplus is $7 million; $2.8 million favorable to the budget, driven 
primarily by operating margin favorability of $8.6 million vs the budget.  There are several large 
items impacting operating margin this month and YTD.  On the favorable side: 
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 Higher institutional revenue than budget of $8.4 million due to higher member count.  

 Recognized the Plan Partner portion of the Coordinated Care Initiative (CCI) revenue 
corridor this month. There was overall favorability of $13.6 million. 

 Revenue from the vaccination program of $6.6 million is included.  

 Incurred claims were favorable to budget for the month by $7 million. 
 

These favorable items were offset by an adjustment to our LACC RAF score from 0.80 to 0.75.  
The impact of that adjustment was a $17.5 million.  Capitation expense was unfavorable by $5.2 
million due to members moving from shared risk to dual risk, although favorability is seen in 
incurred claims that offsets that.  Pharmacy was also unfavorable by $3.6 million.  This is the 
last month before the Pharmacy benefit carve-out by the State. 
 

The administrative expenses in December is $534,000 unfavorable.  Non-operating is $5.3 
million unfavorable in the month due to timing of grant spending and a decrease to the 
unrealized gains. 
 

Consolidated Financial Performance Year-To-Date (YTD) 
The YTD net surplus is $33.5 million, $7 million favorable to the budget.  Many of the items 
driving favorability for the month and YTD are the same.   

 Institutional revenue YTD is favorable by $18 million.   

 The CCI revenue corridor is favorable by $10.6 million.   

 Vaccination program is $6.6 million favorable. 
 

On the healthcare costs side, incurred claims are unfavorable YTD by $3.6 million.  Capitation 
expense is unfavorable $14.1 million YTD due to members moving from shared risk to dual 
risk.  These items are offset somewhat by favorability in CBAS of $5.6 million.  There is also 
$17.5 million unfavorable impact of the LACC RAF decreasing from 0.80 to 0.75 as mentioned 
earlier.  The YTD administrative expense is $1.6 million favorable due to timing in spending.  
YTD Non-operating is $5.2 million unfavorable due to a decrease to our unrealized gains. 
 

Operating Margin by Segment 

 Overall the Medical Care Ratio (MCR) is 93.5% versus budget of 93.8%. 

 All Medi-Cal segments are favorable to the budget. 

 CMC CMR is unfavorable to the budget due to higher FFS claims. 

 The Commercial segment is unfavorable 95.7% vs. budget of 80.7% due to the impact of 
the RAF score adjustment from 0.80 to 0.75. 

 

Reported vs. Paid Claims Trend 
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December 2021 saw paid claims continue to decrease from August and reported claims have 
dropped the past two months.  The reported claims are consistent with recent periods.  Staff 
will continue to monitor the prior month development.   
 

Key Financial Ratios 
The MCR is 93.5%.  The administrative ratio was 4.9%, better than the budget of 5.0% due to 
timing of spending.  Working Capital and Tangible Net Equity are ahead of benchmarks.  Cash 
to claims ratio is below the target due to pending settlement of the IHSS funds with the 
Department of Health Care Services. 
 

Tangible Net Equity & Days of Cash on Hand 
December 2021 Fund Balance was $1.08 billion which represents 533% of Tangible Net Equity.  
There is enough cash to cover operating expenses for the next 43 days.  
 

FY 2021-22 3+9 Forecast  
3+9 Forecast Membership Assumptions 
The forecast assumptions for membership included: 

 Plan Partners and L.A. Care’s Medi-Cal enrollment (MCLA)  
o Forecast assumes public health emergency will be extended through first quarter of 

2022.  Six-month trend was used to determine growth assumption through March. 
o Beginning in April 2022, forecast estimates Medi-Cal membership to decrease 5% 

annually through end of the fiscal year, if the redetermination for Medi-Cal eligibility 
resumes. 

o Expected loss will be offset by the following items: 

 Additional 16,853 members for MCLA beginning Jan 2022 due to mandatory 
managed care enrollment initiative under CalAIM. 

 Additional 58,800 members for Plan Partners and MCLA due to Medi-Cal 
expansion for undocumented adults over 50.  Increase is spread out over six months 
beginning in May 2022. 

o Overall increase in membership of 2.38% expected over course of the year. 

 Cal MediConnect (CMC) forecast assumes a 4% decrease for the year due to sales staffing 
challenges. 

 Commercial 
o PASC-SEIU: Six-month trend was used to project a 2.3% decrease for the year. 
o LACC forecast for Open Enrollment 2022 increased from 100K to 110K members due 

to price position in both regions for L.A. County. 
 

Membership 3+9 Forecast vs Budget 
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Overall projection is an increase in membership of 138,000 members and 964,000 member 
months.  The majority of that increase is in Temporary Assistance to Needy Families (TANF) 

and Medi-Cal Expansion (MCE) assuming the public health emergency will be extended 

through first quarter of 2022 and the two additional populations mentioned earlier.  Commercial 
sees an increase of over 8,000 members and 97,000 member months due to the increased 
projection of 110,000 members for LACC. 
 

The increase in January is due to the additional 16,853 members in MCLA under the mandatory 
managed care enrollment initiative under CalAIM.  A slight increase in March is expected with 
the enrollment of undocumented adults over 50 under MCE.  These additional members offset 
the decrease that would have been expected once the public health emergency ends in March.  
In the budget, the public health emergency was expected to end in January. 
 

Revenue and healthcare costs assumptions for the 3+9 forecast: 

 Rate increase for CY 2022 Classic Medi-Cal Rates consistent with Draft CY2022 rates.  
There are still no final rates. 

 10% rate increase for Long Term Care (LTC) rate and healthcare expense extended through 
March 2022 

 ECM and Major Organ Transplant expenses align with the revenue 

 CalAIM incentive funding will cover the shortfall in the Community Supports revenue for 
transitioning Whole Person Care members 

 FFS incurred costs based on current run rate plus explicit COVID-19 increases in January 
and February 

 CY 2022 LACC RAF decreased from 0.8 to 0.75 

 Prop 56 value-based payment program ends July 2022 
 

Financial Performance Comparison – 3+9 Forecast vs. Budget 

 Operating Margin is favorable by $53 million vs. the budget.  There are large variances in 
both revenue and healthcare costs that will be covered on the variance walk slide. 

 Administrative expenses have increased by almost $32 million from the budget.  This is 
primarily due to additional staffing for the A&G remediation effort, as well as the 
administrative portion for the new CalAIM programs. 

 

Variance Walk:  Budget to 3+9 Forecast 
The original budgeted surplus was $90.8 million vs. the forecasted surplus of $111 million.  The 
impact to the operating margin due to the increase in membership is about $23 million.  The 
biggest item is the CY 2022 classic rates, which are favorable to the budget by $98 million.  The 
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budget had assumed an increase of 3% and the actual rates received from the state were about 
double that amount.  There is also the favorability from the Plan Partner portion of the CCI 
Revenue Corridor.  Incurred claims are favorable by about $27 million.  Pharmacy is also 
favorable by $17 million due to factoring in a rebate tail.   
 

On the unfavorable side, capitation expense is unfavorable to the budget by $86 million.  About 
$66 million of that is due to the members moving from shared risk to dual risk, although the 
favorability is seen in the incurred claims from those members.  The remaining amount is due to 
various capitation rate increases to our PPG’s.  There is also adjustment to the LACC RAF 
score from 0.80 to 0.75, which is unfavorable by $22 million.  CBAS is unfavorable by $20 
million.  
 

Administrative expense is unfavorable by $32 million due to additional spending in salaries and 
benefits ($22 million) and higher purchased services ($7 million).  The biggest driver is increased 
funding for Appeals & Grievances ($15 million).  Other increases in administrative expenses are 
for CalAIM ($6 million) and PCORI ($5 million) which are not included in the budget.  Non-
Operating expense is unfavorable by $1.4 million due to the decrease in unrealized gain 
position. 
 

Overall, the surplus improves from the budget of $91 million to $111 million in the 3+9 
forecast.  Finance staff continues to track the variances between the budget and 3+9 forecast.   
 

Board Member Jimenez asked about the Administrative un-favorability of $31 million.  Ms. 
Montgomery responded that those costs are due to A&G remediation expenses and CalAIM, 
which were not included in the budget.  
 

Ms. Montgomery summarized opportunities and risks: 

 CalAIM incentive funds are a significant opportunity 

 Potential risks include the impact of COVID on inpatient costs, higher than forecasted 
ECM and major organ transplant costs for which losses will be mitigated by a risk corridor, 
and the potential for further reduction in the RAF. 

 

Motion FIN 106.0222 
To accept the Financial Reports for October, November and December 2021., as 
submitted. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Unanimously 
approved by roll call.   
8 AYES (Ballesteros, 
Booth, Ghaly, 
Gonzalez, Greene, 
Jimenez, Perez, and 
Roybal) 
 

Board Member Mitchell 
experienced technical difficulty 
and was unable to vote. 
 

 Monthly 
Investments 
Transactions Report  

 

Ms. Montgomery referred to the investment transactions report included in the meeting 
materials.  (A copy of the report can be obtained by contacting Board Services).  L.A. Care's total 
investment market value as of December 31, 2021 was $1.7 billion. 

 $1.4 billion managed by Payden & Rygel and New England Asset Management (NEAM) 
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 $73 million in Local Agency Investment Fund 

 $253 million in Los Angeles County Pooled Investment Fund  
 

 Quarterly Internal 
Policies Reports  
 

Ms. Montgomery referred to the first quarter Expenditure Reports required by L.A. Care 
Internal Policies for the FY 2021-22, included in the meeting materials (a copy of the reports can be 
obtained by contacting Board Services).  L.A. Care’s internal policies require reports on all 
expenditures for business related travel expenses incurred by employees, members of the Board 
of Governors, Stakeholder Committees, and members of the Public Advisory Committees.  The 
Authorization and Approval Limits policy requires reports for executed vendor contracts for all 
expenditures and the Procurement Policy requires reports for all sole source purchases over 
$250,000.  These are informational items only, and do not require approval.   

 Policy AFS-004 (Non-Travel Expense Report) 

 Policy AFS-027 (Travel Expense Report) 

 Policy AFS-006 (Authorization and Approval Limits) 

 Policy AFS-007 (Procurement) 
 

 

Compliance & 
Quality Committee  
 

PUBLIC COMMENT 
Submitted by Andria McFerson RCAC 6 Chair at 4:14 p.m. via chat 
(This public comment was mistakenly read earlier during agenda item 10, above.) 

Item 11 Chairperson De la Torre Please allow us to make comments in the chat 
after the item has been presented so the we could find out the presenters 
prospective and also before the vote or decisions are made to give the most effected 
personal prospective of the decisions being made to help save our lives. Any 
undocumented members with serious health concerns need to have a right to speak 
with proper time to do so. We all need to know what effects them the most. 
 

Submitted via chat at 4:41 p.m. by Andria McFerson  

Agenda Item: For Compliance and Quality:  
This is Andria McFerson of LA Care, I myself wanted to say, that a long fight 
towards equality from the Black community has helped allow us to be here today 
and to have equal rights, better healthcare and mental health for all. 
Can we have more Compliance & Quality by allowing all Board members 
acknowledge Black History Month during this meeting & any other public meeting 
please? Is this question a plausible request Chairperson De la Torre? 
 
Committee Chairperson Booth reported that the Committee met on January 20 (a copy of the 
approved meeting minutes can be obtained by contacting Board Services). She expressed good wishes for 
Black History Month.  She also wished everyone a Happy Women Physician’s Day. 
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 Dr. Seidman gave his January 2022 Chief Medical Officer report, including a COVID 19 
report, and he provided an update to us earlier today.  Dr. Seidman also discussed the 
transition to the Medi-Cal prescription drug carve out.  Member Booth commended L.A. 
Care staff for the preparation efforts which helped the transition go well.   

 

Board Member Booth congratulated Yana Paulson for her appointment to the state committee, 
Medi-Cal Contract Drug Advisory Committee.  There are only 10 people on this committee, 
which makes recommendations for addition and deletion of medications to the drug formulary. 

 Cathy Mechsner, Manager, Health Information Technology Program, presented information about 
the Help Me Grow LA program.  The program is a partnership with First 5 LA to help 
support child development in L.A. County and is part of a statewide initiative to improve 
screening and treatment of early childhood development challenges that affect patients. A 
three-year pilot launched in December 2021.   

 Thomas Mapp, Chief Compliance Officer, and Compliance Department staff presented 
information from the January 2022 Chief Compliance Officer report.  The committee 
reviewed and approved the 2022 Compliance Work Plans and 2022 Internal Audit Plan, 
they were also approved earlier today on the consent agenda.   

 Michael Devine, Director, Special Investigations Unit, presented information about L.A. Care’s 
Special Investigations Unit and its planned 2022 Anti-Fraud activities.  The Special 
Investigations Unit plans to expand the types of cases they are investigating and will add 
focus on cases related to Hospice Care and Genetic Testing.   

 

   PUBLIC 
COMMENT on 
Closed Session Items 
 

Submitted via text on February 3, 2022, at 1:45pm by Andria McFerson RCAC 6 Chair,  

Chair I submit this question to you 
Public comment: Closed Session item 21. CONFERENCE LABOR Who is the labor negotiator and who will 
all the decisions in Item 21. be made for will it be for staff and/or the outside companies, outside contractors 
and etc. that may be associated with LA Care also will equality be apart of this discussion and each decision 
about labor, like; is there a bilingual requirement or is each revelant labor decision based on having a diverse 
staff and more outreach based on statistics of the Colored communities with the most highest chronic illness 
and death rate, moreso the Black community that is racially discriminated against if so then more members 
can have trust in LA Care's stand for equality not only in this Black workforce but also effective ways to 
increase efforts that address health disparities that are most prevalent in the Black community Is LA Care 
racially diverse? 
 

Submitted via text on February 3, 2022, at 4:47pm by sender not self-identified 

general comment you brag about all this money in your financial report but you cant even provide nutrition to 
a disabled woman or crutches to a patient with a broken ankle, I doubt your agents can actually read! you 
have cars and motorcycles in you finacial write up, why is that? 
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general comment what about special needs people 
 

ADJOURN TO 
CLOSED SESSION 
 

The Joint Powers Authority Board of Directors meeting was adjourned at 4:48 pm.    
 

Ms. Haydel announced the following items to be discussed in closed session.  The L.A. Care Board of Governors adjourned 
to closed session at 4:48 pm.  Chairperson De La Torre rejoined the meeting. 
 

CONTRACT RATES 
Pursuant to Welfare and Institutions Code Section 14087.38(m) 

 Plan Partner Rates 

 Provider Rates 

 DHCS Rates 
 

REPORT INVOLVING TRADE SECRET 
Pursuant to Welfare and Institutions Code Section 14087.38(n)  
Discussion Concerning New Service, Program, Business Plan 
Estimated date of public disclosure:  February 2024  
 

CONFERENCE WITH LEGAL COUNSEL—EXISTING LITIGATION 
Pursuant to Section 54956.9(d)(1) of the Ralph M. Brown Act  
PIH Downey & PIH Whittier v. L.A. Care. Case No. 19STCV18084  
PIH Downey & PIH Whittier v. L.A. Care. Case No. 20STCV08190 
PIH Downey & PIH Whittier v. L.A. Care. Case No. 21NWCV00052 
 

CONFERENCE WITH LEGAL COUNSEL—EXISTING LITIGATION 
Pursuant to Section 54956.9(d)(1) of the Ralph M. Brown Act 
L.A. Care v. Purdue Pharma L.P. et al.; Case No: 1:19-op-45212-DAP (N.D. Ohio) 
 

CONFERENCE WITH LEGAL COUNSEL—EXISTING LITIGATION 
Pursuant to Section 54956.9(d)(1) of the Ralph M. Brown Act 
Butler v. L.A. Care, Case No. 18STCV08155 
 

There was no discussion of this item. 
CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION 
Initiation of litigation pursuant to Section 54956.9(d)(4) of Ralph M. Brown Act 
One potential case 
 

Two of the five potential cases below were discussed at the beginning of this meeting, and the three remaining cases were discussed here. 
CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED LITIGATION 
Significant exposure to litigation pursuant to Section 54956.9(d)(2) of Ralph M. Brown Act:  
Five Potential Cases 
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AGENDA 
ITEM/PRESENTER 

 
MOTIONS / MAJOR DISCUSSIONS 

 
ACTION TAKEN 

 

PUBLIC EMPLOYEE PERFORMANCE EVALUATION 
Pursuant to Section 54957 of the Ralph M. Brown Act 
Title:  Chief Executive Officer 
 

CONFERENCE WITH LABOR NEGOTIATOR 
Pursuant to Section 54957.6 of the Ralph M. Brown Act 
Agency Designated Representative:  Hector De La Torre  
Unrepresented Employee:  John Baackes 
 

   RECONVENE IN 
OPEN SESSION 
 

The Board reconvened in open session at 6:38 p.m.   
 

There was no report from closed session. 
 

   ADJOURNMENT The meeting was adjourned at 6:38 p.m. 
 

 

 

 
 
 
 
 

   

 
Respectfully submitted by:   APPROVED BY: 
Linda Merkens, Senior Manager, Board Services 
Malou Balones, Board Specialist III  _______________________________________ 
Victor Rodriguez, Board Specialist II  Stephanie Booth, MD, Board Secretary 
   Date Signed _____________________________ 
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